Town of Trumbull
CONNECTICUT
www.trumbull-ct.gov

TOWN HALL
Trumbull

TELEPHONE
(203) 452-5000

MINUTES
NOVEMBER 17. 2022

CALL TO ORDER: The Town Council and Board of Finance Special Joint meeting was called
to order at 7:03 p.m. All present joined in a moment of silence and the Pledge of Allegiance.
ROLL CALL: The clerk called the roll call and recorded it as follows:
TOWN COUNCIL PRESENT:
Mike Buswell
Steve Lemoine
Alissa Hall
Tony Scinto
Nicole Satin

Mary Isaac
Kelly Mallozzi
Dawn Cantafio
Kevin Shively
Bill Mecca

TOWN COUNCIL ABSENT:
Steve Choi
Joy Colon

Lissette Colón Dede Robinson
Donna Seidell Olga Leiva

Jason Marsh
Tony Scinto
Christopher DeCruze
Thomas Whitmoyer
Ashley Gaudiano

BOARD OF FINANCE PRESENT:
Justin Scheuble Marc Mascola Lainie McHugh
Martin Isaac
Paul Timpanelli Christine El Eris
Scott Zimov
Michael Barker Vincent DeGennaro
ALSO
PRESENT:

First Selectman Vicki A. Tesoro, Chief Administrative Officers Cynthia Katske
And Kathleen McGannon, Town Attorney Daniel Schopick, Assistant Chief
Glenn Byrnes, Director of Public Works George Estrada, Human Resources
Director Tomas McCarthy

______________________________________________________________________________
DISCUSSION:
• Potential Uses of the American Rescue Plan Act (ARPA) Funds (Public Hearing
November 17, 2022)
The Chair opened the public hearing at 7:08 p.m.
There were five (5) people present to speak. (Public Comment Attached)
The Chair closed the public hearing at 7:23 p.m.

The Chair referenced the documents distributed at this meeting, (see attached).
Chairman Gaudiano explained the ARPA Comments from the Website document is a
compilation and an attempt at synthesizing the public comments received on the website,
there are subject headers, the number of requests for a specific item and additional
commentary on subjects not yet spoken about and there is additional backup. This is all part
of the boards’ consideration.
Attorney Schopick explained the town as an entity was given the opportunity to make the
allocation of the ARPA funds and clarified as he reads it is not the legislative body. It could
have been decided by the first selectman or by something such as on-going process. The
Town Council and the BOF have been working together, they have listened to the public.
Attorney Schopick drafted the attached procedure. The boards are not eligible to vote at this
meeting because it was not on the agenda for a vote. This meeting was for discussion only.
He suggested the boards vote on the procedure at the next meeting and then each of the
boards will vote on the allocation of ARPA separately. The BOF can either accept the
recommendations or amend in whole or in part, the BOF can add or reduce any line item as
long as the total allocation does not exceed ARPA funds
The first selectman makes a proposal, the BOF votes and then the Town Council votes
separately, there is no Town Council sub-committee meeting for this, but there has been
many meetings and discussions to date. There is not a veto provision, but that doesn’t mean it
can’t be put in. There was previous discussion if the full amount is not allocated those would
be contingency funds. Currently the way the procedure is drafted to approve the ARPA
allocation would be by a simple majority vote.
To authorize the procedure will be a joint vote by the BOF and Town Council at the 11-292022 meeting. The BOF would then vote at their own special meeting and the Town Council
will vote on ARPA at their regular 12-5-2022 meeting.
If something is added, (simple majority vote required) that is not on the list of options,
something would need to come off the list.
ARPA has to be allocated by 2024, if something changes it can be reallocated by that time
and has to be spent by 2026. The goal is put dollar amounts in that make sense with a
contingency and to not budget to the last penny.
This process was opened up this process to the legislative body. First Selectman Tesoro
further explained the ARPA is silent on the approval process, it gives broad latitude to the
municipalities.
The BOF and the Town Council went through the attached spreadsheet, line by line. The
attached spreadsheet has notes in red with regard to each item.
Some of the requests and/or comments by the BOF and/or Town Council members are as
follows:
Technology

Video Conferencing- That boards and commissions are required to use the
videoconferencing.
Finance
• Management-There is the possibility this item could come out of the ARPA
contingency in the future.
Recreation & Parks
• Athletic Field-A lengthy discussion ensued. Field Use date was requested, (# of
players, #of hours, #of square feet, cost to make a field playable).
• $250,000 for softball lighting may be moved from the 5-Year Plan to ARPA. To be
discussed further. It was confirmed there are no softball fields in town with lights
• Phase 1 Tashua Pool Repairs- $850,000 Phase 1 from ARPA and the remainder to be
in the 5-Year Plan, this will allow the pool to be repaired without being taken off-line.
Social Services
• The Chair will forward back-up to Mr. Isaac for the NAA grant that goes before the
Council annually.
• TPAUD-Cover one year expenses from ARPA. Conversation to follow on how to
fund the program in the future.
•

Moved by DeCruze. Seconded by Shively to enter into Executive Session to discuss premium
pay/personnel matter. VOTE: Motion CARRIED by unanimous consent.
The Town Council and BOF entered into executive session at 8:50 with the following people
present: First Selectman Vicki A. Tesoro, Chief Administrative Officers Kathleen McGannon
and Cynthia Katske, Town Attorney Daniel Schopick and Human Resources Thomas McCarthy.
Moved by Marsh, seconded by Barker to end executive session. VOTE: Motion CARRIED by
unanimous consent. The Town Council and BOF ended executive session at 9:34 p.m.
ADJOURNMENT: There being no further business to discuss and upon motion made by
Cantafio, seconded by DeCruze the Town Council and the BOF adjourned by unanimous consent
at 9:36 p.m.
Respectfully Submitted,
_______________________
Margaret D. Mastroni, Clerk

PUBLIC COMMENT
1. Mark Ryan Trumbull resident for 32 years spoke in favor of fixing the lights on the grass
field and infield, this is something for all of the softball players at a cost of $250,000 v.
$1 million. Having a multi-use field is hard to manage.
2. Sam Cousin a public health nurse at the Health Department and a Trumbull resident
spoke in favor of the ARPA going to the Health Department, school nurses, EMS,
TPAUD, Fire and Police Departments. These departments were on the frontlines during
the pandemic are still fighting to recover from the pandemic and will be there when
another pandemic strikes. A turf field will not do that. The Health Department has been
creative during their mass vaccination clinics while try to social distance, there is a very
small waiting room, the parking lot is full of potholes and has no lighting. There is no
protection from the elements out there. Last year they vaccinated during a rain storm. The
Health Department currently does not have enough funds to purchase all of the vaccines.
She spoke to the importance of school nurses and the work they do, EMS is underfunded
and TPAUD’s funding is scheduled to run out, the firefighter work and risk their lives for
nothing in return and PD is understaffed. She asked how a turf field will help us recover
or prepare for the next pandemic. In recent months they have dealt with monkey pox,
polio and measles, there will be more to come.
3. Steve Cousins was present to support his wife Sam Cousins. If the money is given to the
Health Department and other emergency services it will benefit the whole town not just a
smaller subset. The money was meant to be used for the greater good of the town that is
what it was intended to be used for. The ARPA eligible uses are as follows: replacing lost
public sector revenue, supporting the COVID-19 public health and economic response,
providing premium pay for eligible workers, performing essential work, investing in
water, sewer, and broadband infrastructure. He spoke against the turf field and how it will
be bad for the environment, 30 years from now we will hear about the public health
issues from the carcinogens from the recycled materials. The money should go towards
public health.
4. Kim Siemon mother three noted it is not a surprise the turf field is a popular item on the
list of options and spoke to the importance of school nurses having the equipment
necessary to screen the children for vision and hearing, and EMS having the equipment to
provide the superior level of care to a person in cardiac arrest, bringing the health
Department’s Facility to a standard to accommodate our varying populations, TPAUD
continuing their work, body cameras required by law for the police. Despite the
popularity of a new field, she spoke to how these departments keep those players safe.
5. Richard White requested:
• Town wide ASM E 2018 property condition assessment, including the schools.
He spoke in favor of the following:
• Drone for the town Engineering department, the data feeds directly into their existing
CAD systems and the existing GIS.
• Dedicated grant writer, combined with the request that somebody oversee the ARPA
finance process.
• Hearing loops in all the public spaces.
• Air quality sensors in those same spaces.

Premium pay for our first responders.
Tashua pool renovation or the multisport field and then fund the other in the five year
capital plan sooner rather than later.
He noted speaking to the five year capital plan and these projects, he thinks we need to be
careful about the schools, not fund projects that are going to ultimately collide with what the
BOE master plan.
Public Comment closed at 7:23 p.m.
•
•

ARPA COMMENTS FROM WEBSITE
PREMIUM PAY FOR FIRST RESPONDERS: 52 REQUESTS
TURF FIELD: 254 (2 AGAINST)
LIGHTS AT GIRLS' SOFTBALL FIELD AT THS and UNITY PARK: 4
SPORTS STADIUM: 1
PICKLEBALL COURTS AND LIGHTS: 29
PICKLEBALL LIGHTS, WINDSCREEN, HITTING WALL AT UNITY AND ISLAND BROOK: 1
HILLCREST POOL: 2
SPRINKLER PARKS: 2
INDOOR POOL FACILITY: 3
PLAYGROUND UPGRADES: 3
SKATE PARK: 1
OUTDOOR BASKETBALL COURTS: 1
KIDDIE POOL ATTASHUA: 1
TPAUD: 7
CARE PACKAGES TO MILITARY 1
EMS BUILDING/PREMIUM PAY/EQUIPMENT 6
NEW SENIOR CENTER 5
SENIOR CENTER LUNCH PROGRAM: 1
SOCIAL SERVICES 1
RESTOCK THE FOOD PANTRY: 1
SIDEWALKS CONTINUING FROM LINDEMAN AND RESERVOIR AVE TO TRUMBULL CENTER: 1
VENTILATION AND CO2 MONITORING IN SCHOOLS: 2
A/C IN SCHOOLS: 3
EDUCATION INFRASTRUCTURE IMPROVEMENTS: 1
IMPROVE INTERNET IN SCHOOLS: 1
SCHOOL BUILDING REPAIRS AND SECURITY UPGRADES: 2
MERNTAL HEALTH SUPPORT IN SCHOOLS: 1
REDUCE SEWER BILLS AND REPAIR AND UPGRADE SEWER INFRASTRUCTURE: 5

TAX REBATES/REDUCTIONS/PROPERTY TAX EXPANSION FOR SENIORS 13
JOINT COMMUNITY CENTER INCLUDING INDOOR POOL FACILITY: 1
MATCHING FUNDS FOR ECONOMIC AND COMMUNIITY DEVELOPMENT: 1
LIBRARY: CARPETING AND CHILDREN'S ROOM UPGRADE: 2
HEALTH DEPT PARKING LOT RESIZED: 1
VIDEO CONFERENCING EQUIPMENT FOR MEETING BROADCASTS: 1
AIR QUALITY IMPROVEMENTS IN TOWN BUILDINGS: 1
ROAD REPAIRS: 2
SOLAR PANELS: 1
HYBRID/ELECTRIC VEHICLES AND CHARGING STATIONS 1

SIDEWALKS: 1

•

Please consider adding sidewalks to the half mile radius around each school in town so that
children within those areas can safely walk and bike to their schools. This would increase
healthy lifestyles, promote walking versus bus or car, and add to the overall aesthetic of the
areas surrounding the schools. I would also like to see sidewalks added to both sides of
Main Street between Route 25 and Town Hall. Residents who would like to walk to ride
bikes to the shopping and dining areas would then have a safe way to do it. These paths
could also be extended around the walking trails to connect the whole center of town from
Trumbull Center to the Long Hill Green. Thank you for your consideration.

GILRS' LACROSSE FUNDING: 2

•

I am a 10th grade student at Trumbull high school and at the Agriscience program, working
on a Supervised Agriscience Experience to get donated lacrosse equipment so kids can
enter the sport of lacrosse without the sign ificant initial financial expenditure often
associated with Lacrosse. In order to run this equipment drive, I would need storage space
to store equipment until it can be distributed. Trumbull Youth Lacrosse has told me there is
no storage space ava ilable. I would like to request some of the funds be allocated to a
sufficiently sized storage shed for Trumbull use the cross for this equipment, drive and
other storage needs.

GLORIOUS RECOVERY FOUNDATION: 1

Glorious Recovery Foundation is a small 501(c)3 non-profit organization based out of Trumbull CT.
Our mission is to help people re-discover their inner happiness after suffering the traumatic
impacts of SUD (Substance Use Disorder) by developing innovative modern technology solutions

and uniting communities by hosting super fun in-person events. We are keen to create an allinclusive and diverse environment by inviting everyone, including families, kids, allies, and families
of loss. We encourage them to build new connections, find life-long friendships, and virtually
explore the beautiful world of recovery across the United States.

CT FALLEN HEROES FOUNDATION 1
As the chairman & Founder of the Connecticut Fallen Heroes Foundation, located right here in
Trumbull I would like to ask for a grant from ARPA Since the pandemic almost 2 1/2 years ago all
our fundraising has been wiped out. We are a 501c(3) non-profit all volunteer organ ization. No one
receives a salary. To date we have personally remembered (74) Fallen Heroes with beautiful gifts of
remembrance to the Gold Star Families, including a portrait and sculpture and quilt. We use to hold
our annual event at Indian Ledge Park but now its at Holiday Hill in Prospect, CT. Always free and
open to the public, including breakfast and lunch. We also have honored numerous veterans,
sponsored an underprivileged school in Bridgeport, laid wreaths at graves during Christmas and
have out thousands in scholarships to young people. If you'd like I can come on October 27th to
tell you more. We need help and I hope you can support?

YMCA CAMP TEEPEE
Each summer, YMCA CAMP TEPEE, a branch of Lakewood Trumbull YMCA, serves hundreds of
area youth. The past two years have been full of social and emotional support, academic tutoring
and growth but mostly, an opportunity for youth to experience fun, physical play and to reconnect
with others. Camp Tepee is in need of some repair, pool improvements for safe swim instruction,
water filtration fn the pond, safety fencing, lighting and property clearing. As a nonprofit impacted
by COVID 19, ARPA funding can help improve this gem so many parents and their children rely
upon!

SOCIAL SERVICES AND PREPARATION FOR A NEW PANDEMIC
My direct suggestions would be as follows:
- centralized PPE/ pandemic response storage at the health department, with operational stocks at
public safety stations. Inventory the stockplle and distribute/ donate unnecessary or less than
useful suppl ies.
- support better pay for EMS personnel and grant infrastructure/ equipment requests to better
support the true frontline response to the pandemic
- Build or renovate/designate an existing structure for a perma nent, health oriented, multi-use
space central to the town. It should be able to support more permanent drive through clinic similar
to tent clinics seen during the pandem ic. It should also support telecommunications/telehealth
infrastructure necessary to connect with residents during any situation. During normal times, can
be used for educational events, public health clinics, public fitness classes and other town events.
During emergencies, can be used for drive through testing/ vaccination, EOC, supply distribution,
and other meaningful purposes.
- commit more fund ing to low-cost/high -reward public health programs like File of Life, community
CPR classes and

- enhance social services spending with public health innovations: food equity and access to
healthy food and exercise is just as important to public health as nurses and doctors.
- support community counseling services and encourage a transition from school counselors and
social worker support to town based ones as students enter adulthood - i.e. advocate for people to
actually seek counseling in town.

PROPOSED PROCEDURE FOR
DETERMINATION OF ALLOCATION OF ARPA FUNDS
NOVEMBER 17, 2022

The Board of Finance and Town Council hereby agree to the following procedure to implement
the allocation of the second portion of ARPA funds:

l. The First Selectman will make her proposals/recommendations as to how the funds
should be used.
2.

The Board of Finance and Town Council will meet at a joint meeting to discuss the First
Selectman's recommendations.

3. The Board of Finance will then meet on its own to vote on the First Selectman's
recommendations. The Board of Finance may either accept these recommendations or
shall have the right to amend the determination of the First Selectman in whole or in part.
The Board of Finance may add to or reduce any line item, and/or may include additional
items, so long as the total allocation does not exceed available ARP A funds.
4. The Town Council will then meet on its own to vote on the recommendations as amended
by the Board of Finance. The Town Council shall have the right to amend the
determination of the Board of Finance in whole or in part. The Town Council may add to
or reduce any line item, and/or may include additional items, so long as the total
allocation does not exceed available ARPA funds.

THE CENTER FOR FAMILY JUSTICE, INC.

The Center was founded in 1895 as a YWCA dedicated to serving victims of domestic violence, sexual violence
and child abuse. For the
past two decades, The Center for Family Justice has expanded its mission to include "strengthening individuals and
families and eliminating abuse
through community collaboration." The Center for Family Justice became Connecticut's first Family Justice Center
(FJC) in January of 2014, opened
the first legal incubator in Connecticut in 2017 and launched the first Connecticut-based trauma informed
camp for children, Camp HOPE
Connecticut, in 2017. The Pro Bono Legal Center at CFJ, serving our clients who are in need of free civil legal
representation was established in
September 2019.

It is an integral part of the FJC philosophy to provide victims with one safe, nurturing location where they can
speak to an advocate, be
transported to the hospital, if necessary, plan for their safety, work with a police officer, meet with a prosecutor and
work towards self-sufficiency. It
is our goal that the victims we serve will only have to relay their story once, work with one team, in one location to eliminate
the hardship of navigating
multiple avenues for help while suffering from shock and trauma. We have provided this at The Center for Family
Justice.
In fiscal year 2021 (7.1.2020 - 6.30.2021}, The Center provided $109,228 in services to Trumbull residents based
on programmatic cost per
client. For fiscal year 2022, so far, 7.1.2021 -2.28.22, we have provided $78,831 in services to Trumbull residents.
The Center respectfully requests
funding of the cost to provide Trumbull residents with services, to help to sustain crisis, restorative and preventative
services within the Town of
Trumbull to work towards enhancing safety for individuals, families and the community.

Program

Cost per Client

Advocacy and MDT
Court Advocacy & Civil Legal

$
$

Crisis & Housing Services
Prevention Education

$

$

697
215
14,218
48

Trumbull Clients

Trumbull Cost Per
Client

96
126
1
21

$ 27,090
$ 14,218
$ 1,008

TOTAL

$109,228

$ 66,912

COMMENTS FROM PUBLIC AT THE 10/27/22 MEETING
Lighted turf field

12 comments

Pool 1
E-bikes for Police

1

CO2 monitors for classrooms

1

Conduct a study of all town buildings
Fix softball filed and replace lights
For health and emergency services

1

1
1

The Towns answering Yes to spending some funds on this were:
New London -Amounts already negotiated and paid to firefighters and police; currently negotiating
with municipal employee and Public Works unions
Enfield•· $812,800 for 375 FT & 90 PT employees for work performed from 3/1/20-12/31/21, plus
$50,000 in FICA/Medicare, total $874,230
Rocky Hill - No details provided
Wilton -$1,000 to police and fire. (EMS not part of the town.) $200 to other employees who came to
work.
New Canaan - Gave $750 across the board to all town employees. Did not close Town Hall so they all
continued to report to work. Payment was prorated for PT employees. Total gross paid $138,250,
approximately 180 employees.
Bridgeport - No details provided
Coventry-Spent $58,200 for police, fire, dispatchers and other essential workers
Cromwell - Used $165,000 out of $4.1 million. Never closed Town Hall. All employees who showed up
to work during the period from 3/1/20 - 3/31/21 received $1,000 (FT) or $500 (PT, not seasonal or
stipend, etc.). Included Fire District although separate legal entity; did not include BOE.
Union - Pay increase for ambulance personnel
Washington - No details provided
Stamford - First responders and essential workers ($1,500 each)
Lyme-10% bonus to all FT employees (10 employees, no police)
Essex•- $500 FT/$250 PT employees. Town Hall did not close and all employees came to work in person .
Also gave $5,000 each to Essex Ambulance and Fire Department (both non-profits) to distribute
New Fairfield•-% of straight time salaries earned between 3/20 and 6/21
Police Officers 20%, Health Director 20%, Fire Marshal, Health Department employees,
dispatchers and OEM. supervisors 10%

The towns that are NOT spending some ARPA funds on Premium Pay include:
Weston
Winchester
Woodbury (approached by police union, tabled for upcoming collective bargaining agreement
negotiation)
Canton
Guilford
Simsbury
Redding
Stonington
New Milford
Clinton
Bethel
East Lyme
Andover
Newtown
Columbia
Stratford
New Britain
Hartford
East Hampton
Wallingford
Fairfield
Glastonbury
Monroe
Milford
East Windsor
Chester
Stonington (Police union asked for it, rejected)
Wolcott (they were on the Yes list but they did NOT provide premium pay)

Mansfield used surplus state aid (PILOT funds) to provide premium pay. They provided $400 to eligible
employees of the town, BOE, and Regional School District 19, excluding director-level employees.

Add audio/visual equipment to conference rooms to enable them to host video
conferences, livestream meetings, and conduct hybrid meetings. Remote meetings during
COVID-19 pandemic have allowed residents to be more engaged by attending government
meetings online.
At this time we are recommending to add the necessary equipment to the following rooms:
Town Hall Council Chambers, Town Hall Long Hill Room, Town Hall Nichols Room, Library
Community Room, Board of Education Auditorium, and Trumbull High School Auditorium.
Future consideration should be discussed for the following rooms: DPW Administration
Building, DPW Engineering, Police Chiefs Conference Room, Police Training Room, Police
Patrol Conference Room, EMS Training Room, Library Kiwanis Conference Room, Senior
Center Auditorium, Madison Middle School Auditorium, and Hillcrest Middle School
Cafeteria.

Town Hall Council Chambers$

79,010.00

Town Hall Long Hill Room$ 15,985.00
Town Hall Nichols Room $ 14,500.00
Library Community Room$ 43,660.00
BOE Room$ TBD
Trumbull HS Auditorium $ TBD

,

2022 - TRUMBULL COMMUNITY THEATER BUDGET ESTIMATE
ACTUAL
EXPENSES

NOTES

Actual 2022
Production Staff
Director
Music Director
Set design
Set Builder
lighting Des.rrech Dir
Assit Lighting
Choreography
Assit Choreog
Prop Master
Program Design
Stage manager
Assit Producer
Prod. Assist.
Costumer
Scenic
Crew Chief
Stagecraft Advisor
Estimate
$20,000- $35,000

Musicians
$7,000 • $13,000

Theatrical rights
Set /materials/props
Lighting/specialXF
Costumes
Make up & Supplies

$5,000- $10,000
wood, paint, fabric, props and materials

$4,000 • $7,000

light rentals, items like log machines

$1 ,000 - $2,800

depends the show and the size of cast
estimating 30- 50 people

$6,000 - $12,000

Sound

$3,500 - $4,500

T shirts

Optional - charge cast

Program booklet

$3,000 - $5,000

Misc Supplies

$200- $500

Food
Advertising
Posters, banners, signs

TOTAL

Optional cast party $500
Newspaper

$1,000 - $2,000
$1,000 - $1,500

$52,200 • $93,800

2022 - TRUMBULL COMMUNITY THEATER BUDGET ESTIMATE

ACTUAL
INCOME/Funds
Participation fees

Could ask cast to help raise
money

Program Ads

This is an area we could
really increase income if we
have help from the Town and
volunteers

Sponsors

Same as above

0
$4,000 - $0,000

???

Ticket Sales

$25,000 - $40,000

Additional Fundraisers

???
???

Donations I Grants
Lobby donations

$500- $2,000

Concessions

$2,000- $3,000

TOTAL INCOME

PROFIT/ LOSS

INCOME

$31,500 - $51,000

Estimated
income/expenses

-~------

---------

INCOME ONLY

$31,500 - $51,000

EXPENSES

$52,200 - $93,800

ADDITIONAL FUNDS
NEEDED

$20,700 -$42,800

ARPA FUNDS/
GRANTS

$70,000 to cover 2 yers

$35,000

Dmitri's Response regarding Indian Ledge Softball Field

To fix the softball field and add new lights would require the following estimates:
$500,000 to grade and do soil work
$300,000 to put new lighting
$100,000 to remove the unstable material underneath the surface
Estimates are based on the costs to prepare Field 7.

On-going maintenance:
Preparation of field for every game, everyday
Cut 2 X a week
Added to regular maintenance schedule
Uses a great deal of water for irrigation due to its location and wind evaporation
New lights will still need servicing and will continue to damage the field, taking it out of the field
rotation.

Considerations
It will not get the usage of a turf field and will only be for softball. Limited usage.
If it is a turf field, it could be used for Lacrosse, Soccer, Baseball, Softball, and divided into several
practice fields.
The turf field would free up Field 6 at the high school for football, as that field has goalposts. Right now,
that field is used for make-up soccer and lax games. Those games could be played at the new turf field.
Every sport is impacted by having a new turf field.

Trumbull Parks & Recreation Department manages over 35 athletic fields within 9 complexes
throughout the town of Trumbull. These facilities are used for practice, conditioning, games, and other
activities as they arise. In order to maintain the integrity of the fields there is a limit to the number of
hours and the type of play a (grass) field can withstand before becoming 'unplayable'. The Parks and
Recreation Department manages the time that is permitted for use on these fields to maintain the
safety and the playability of the fields. This allows for normal maintenance of the fields, proper
drainage, growth (grass) and repairs if needed. Without these parameters repairs to one grass field can
easily exceed $250,000.
The chart below lists the number of hours the fields are available verses the number of hours they were
used in the last three* years. The numbers for 2020 are low due to the Covid-19 pandemic which closed
most of the fields for the entire season. 'Ballfields' include baseball, softball and Little League fields.

Field Type

Maximum Possible

Used in2022

Used in 2021

Used Fall 2020

Ballfields
Grass Fields
Artificial Turf

14950
10130
6240

4795.5
5071
4464

5624.5
3940.5

1780
712

4166

1150

The average number of users per permit fluctuates between 9 and 40 players. A conservative estimate
based on the number of permits issued; a minimum of 136,827-608,120 players use our facilities each
year.
It is important to understand this data in its proper context. The "Maximum" number of hours that is
presented is that of a field management assessment of the individual properties. Each is calculated for a
hard limit of play annually, however it is an unobtainable for a number of reasons. First is when teams
could actually be available to play. Many of these hours are during the school day and adults are at
work.
This truncates actual time available and increases the demand within a much smaller time frame.
Play during spring and autumn further restricts practical use on all fields without lighting due to the
shorter length of daylight.
The Second and most relevant factor is weather. On average, activities on our fields are canceled nearly
10 percent of the time. In the Spring, weather cancellations increase to 20 percent or more. Multiplying
those rain out or recovery days across all of our fields has significant impact on the teams ability to
complete their regular seasons and/or displaces playable hours entirely.
Based on the current usage, especially of the artificial fields, many user groups do not have the
opportunity to use lights (night time activities). This includes, but is not limited to, the Trumbull Parks &
Recreation coed and adult softball weeknight leagues, any/all girls softball, any/all rugby, and youth
football.
The creation of a multi-sport field at Indian Ledge Park will provide necessary relief and play
opportunities for all the user groups and athletes within our community.

.

""

Infrastructure
Economic Development

Project

Matching Funds

Description

Estimate

ECO is requesting this pool of funds be established in order to have
matching funds readily available as grant opportunities are released.
There are a number of new grant programs that align with our ECO
goals/needs. The CT Communities Challenge Grant due October 2 is
an example of one such grant. Many of the grant programs coming
out either require or recommend using ARPA funds toward a match.
This can improve our competitiveness. If the grants are not awarded,
the ARPA funds can be reallocated in the future.

Approved

ARPA

Capital Plan

Operating Budget

Capital Plan

Operating Budget

Keep
as
ARPA
$200,000

This request is for funds to complete the installation of permeable
pavers on the remaining section of roadway and parking on Broadway
in the Long Hill Green area. Grant funds were used to do Phase 1 of
this project in front of Franco Gianni restaurant. This has aesthetically
improved the area and provides enormous benefits for storm water
capture, business function, and visitor experience. We would like to
Pavers - Broadway
complete phase 2 of this project in front of Fryborg's and Abi's Falafel.
This improvement will make the area more functional and complete .
We are seeking grant funds for this on a parallel track but so far have
not been successful in getting additional grant money for phase 2. If
grant funds are awarded, these funds could be reallocated.
Included in 5 year capital plan.

$270,000

This request is for additional funding that can be used to design and
implement improvements on the green lawn space in Long Hill Green .
This includes plantings, seating, and a stretch of rock wall to
demarcate the area. Previous grants were used to clean, clear and do
partial grading of the area.
Included
in 5 year capital plan .

$100,000

Long Hill Green

Funded

Not
ARPA

Not
ARPA

Public Works
Project

Description

This drone will allow the Engineering Department to do survey-quality
reconnaissance of areas in Trumbull. It is able to produce land
contours, and assess the conditions of roads from above, giving a
more complete analysis, supplementing the major road assessment
the town does to prepare a paving schedule. It is not your typical
Equipment-Drone
drone for recreation flying. It is a high-quality drone, capable of many
surveying functions that can be done more easily and faster than
sending a crew out to survey land. This drone comes with software
and the user must be licensed to fly it.
Removed from 2022-2023 operating budget.

Estimate

Approved

Funded

ARPA

Keep
as
ARPA
$18,000

I

Town Hall HVAC
,Improvements

Pavement
Preservation

Town-Wide
Drainage

Charging Stations

Town-wide HVAC Modernization Program including incremental
implementation at Town Hall and town building designs and planning.
*In 5-year Capital Plan

$750,000

The Town of Trumbull's roadway system is aging and stressed.
Adequate annual funding is difficult when considering townwide
priorities. A component of the strategy to improve long term overall
pavement conditions is to preserve the integrity of roads paved within
the last 6 to 12 years. This will allow for continued paving of older
roads delaying repeated attention to those already improved.
• $50,000 in 2022-2023 operating budget.
Backup will be provided at 11/10/22 joint BOF/ TC meeting.

$500,000

Drainage funding to allow for advance inspection, repairs and
improvements supporting capital plan paving schedule.
*General storm water management infrastructure.
Trumbull's underground infrastructure has long been neglected with a
lot of areas far exceeding its serviceable life. The funds would be used
to upgrade the drainage in advance of paving the streets in
accordance with the 5-year capital fund plan.
$1.4 Millian
included in 5 year capital plan.

$500,000

EV (electric vehicle) charging stations & infrastructure (planning and
engineering)

$26,400

Capital
Plan
Keep
as
ARPA

Capital
Plan

Keep as
ARPA

Library
Project

1

Description

Carpeting

Carpeting and flooring in the Library is nearing end of life; originally
installed approximately 20 years ago. Plan is to first replace the
carpeting in Children's Room first. Visitors regularly sit on the floor
creating potential health concerns.
*In 5-year Capital Plan.

Carpeting

Enjoyed by much of the community, the remaining areas are worn.
Estimated to be $120,000 for a phased removal and replacement.

Hearing Loop

Modular Study
Rooms (4)

Parking Lot Lights

Hearing aid assisting induction loop. Helps people with hearing aids to
hear by improving sound quality. This would be installed in the library
Community Room.
We would like a mix of two-to-four person size meeting spaces.
Addresses meeting/work/stud y space shortage so that people can
meet while maintaining a quiet space for others. In past surveys, this
was a high priority for Trumbull residents.
Change existing parking lights to "dusk to dawn" photocell sensors.
This will make the exterior safer and reduce risk of incidents.

Estimate

Approved

$250,000

$120,000

$2,500-$4,500

$50,000-60,000

$2,500

Funded

ARPA

Capital Plan

Operating Budget

Keep
as
ARPA
Keep
as ARPA
Keep
as ARPA
Keep
as ARPA
Operating
Budget

J..

Radio Frequency
Identification
System (RFID)

Tags the entire library collection with magnetic strips. Popular at
multiple local libraries. Includes incorporation of self-check out
stations. Dramatically increases the speed of inventory management
and customer service.

$60,000-$72,000

Technology
Project

Video Broadcast
Equipment

Description

The current equipment used by Trumbull Community Television in the
Town Hall Council Chambers and the Board of Education Long Hill
Administration Building meeting room uses multiple cameras to
record meetings in those conference rooms. Those video recordings
are later processed and uploaded to Trumbull Community Television's
video-on-demand system and are also prepared for broadcast on
cable television. The current recording equipment in Town Hall
Council Chambers is out-of-date and is unable to support
livestreaming. Updating equipment is necessary to be compatible
with modern broadcasting and livestreaming technology.
-.,..._. ..,,.,,,.,,HV/ V l:tUCII '--"1.,.'I"'

Video
Conferencing

Estimate

Approved

ARPA

Capital Plan

$35,000

$35,000

I~ lU Cl ICIUIC .,, ''-' 11 LV

host video conferences, livestream meetings, and conduct hybrid
meetings. Remote meetings during COVID-19 pandemic have allowed
residents to be more engaged by attending government meetings
online.
At this time we are recommending to add the necessary equipment to
the following rooms: Town Hall Council Chambers, Town Hall Long Hill
Room, Town Hall Nichols Room, Library Community Room, Board of
Education Auditorium, and Trumbull High School Auditorium .
Future consideration should be discussed for the following rooms:
DPW Administration Building, DPW Engineering, Police Chief's
Conference Room, Police Training Room, Police Patrol Conference
Room, EMS Training Room, Library Kiwanis Conference Room, Senior
Center Auditorium, Madison Middle School Auditorium, and Hillcrest
Middle School Cafeteria.

Operating Budget

$35,000

X
,.._, I l lU \..U 111 Cl C:I ,,._'- , ....,.....

Funded

New Number:
$217,000
Town Hall Council
Chambers $79,000
Community Room
$124,155
$43,000
Long Hill Room
$16,000
BOE $79,000

Keep
as
ARPA

Trumbull Nature & Arts Center (TNAC)
Project

Capital
improvements

Description

Estimate

Improvements to the Trumbull Nature and Arts Center include ADA
access, ensuring visitors' safety and confidence. Building structural
improvements including complete roof replacement, access door
replacements, overhead door replacement, and removal of retaining
wall and regrading.

Approved

Funded

ARPA

Capital Plan

Operating Budget

Keep
as
ARPA

$75,000

I

WPCA
Project

Description

Estimate

Approved

Funded

ARPA

Capital Plan

Operating Budget

Sanitary

Wildwood Station
The existing Wildwood Pump Station requires major repairs and
replacement of various components. Such components of the pump
station are close to the end of their useful life. The station upgrades
will include more efficient pumps and electrical systems.
*in 5-year Capital Plan

Whitney Station
The existing Whitney Ave station requires major repairs and
Sanitary (Will be
replacement of various components. Various components of the
removed. Cannot
pump station are close to the end of their useful life. Whitney Avenue
be completed by
Pump Station is more than forty years old. The station upgrade will
12.31.26)
include more efficient pumps and electrical systems.
*in 5-year Capital Plan

Total

Sanitary

Beardsley pump station Phase I: Force main renewal. To renew
failing section of existing force main in Beardsley park.
*In 5-year Capital Plan

Sanitary

Alternate Flow Study. To explore alternate location to treat
Trumbull's sewer flow.

Capital
Plan
$650,000

Capital
Plan
$1,000,000

Capital
Plan

$2,000,000

Capital
Plan

$350,000

$6,971,055.00

$ 35,000.00

$

35,000.00

,

Finance

I

Finance
Project

Description

Estimate

Approved

ARPA

Capital Plan

Operating Budget

Funded

Could come out of ARPA

A consultant should be hired to assist
contingency
with management and oversight of ARPA
Management funding. The number of projects and the
amount of funding should have someone
dedicated to managing the funds.

Total

$50,000

$50,000.00

-

=
Project

""""""'
Description

:.= J ;oc+,.::

Puhl'~ Safety

Police
Estimate

Bicycles

The current patrol bicycles were given to us seven years ago
from an area police department, and were already used. New
replacement bicycles, fully equipped, will cost approximately
$1800.00 each. These units are utilized in the many trails and
secluded areas of Trumbull, which prohibit vehicle travel.

$7,200

Body Cameras

The Department has had body-worn cameras for its patrol
officers long before it became a law. We would upgrade our
current model to the newest available to us and expand the
program to more officers. Body worn cameras are imperative
to safeguard our officers, the community that they serve, and
the Town .

$100,000

Regional Traffic
Monitoring System

This funding will allow us to expand the current regional traffic
monitoring system, which was established by the Bridgeport
Police Department Fusion Center in cooperation with
surrounding police agencies. Addition/ installation of new
Traffic Monitoring Cameras to assist with traffic enforcement
and apprehension of wanted and stolen vehicles.

$50,000

Emergency
Operations

Patrol Ice Rescue Suit Re~lacement: These suits are used for
surface ice rescues, cold water rescues, and in severe flooding
incidents. Rescue suits are a critical rescue tool because Police
patrol officers are often the first to arrive at water- borne
emergencies. The current supply of ice rescue suits are all
beyond their useful life and are deteriorating. The cost is
based on a quote for three replacement suits with supporting
rescue equipment.
*moved from operating budget

$4,500

Approved

Funded

APRA

Capital Plan

..c:=:•c:::::,i +p

Operating Budget

Keep
as
ARPA

Keep
as
ARPA

Keep
as
ARPA

$4,500

X

Hazmat resi;1irators for Emergency Resi;1onse team: Existing
respirators were purchased after the September 11, 2001
attacks to protect ERT personnel during terrorist attacks, civil

.

Emergency
Operations

unrest, and when any gas is used for barricaded suspects.
After 20 years, these are no longer serviceable by the
manufacturer. A replacement solution was chosen by ERT
command personnel, which will provide protection from
chemical, biological, radiological, and nuclear hazards for the
foreseeable future. The price quote covers the replacement
costs for all Trumbull members of the Southwest Regional
Emergency Response Team, including filter canisters, and
communications equipment. *moved from operating budget

$9,500

$9,500

X

Emergency
Operations

Traffic Emergency Detour Signs: During severe weather events
and power outages, the Police Department uses portable stop
signs and detour signs for traffic control. The current supply
has proven to be inadequate due to age-related damage and
low supply. A replacement supply of road cones, portable,
weighted stop signs, road closed signs and detour arrows will
allow the Traffic and Patrol divisions to warn drivers during
power outages and storms 24/7. Many power outages occur
during overnight hours when other departments are not on
duty and signs are needed immediately. Increased public
safety requires rapid deployment by Police personnel.
*moved from operating budget

$10,000

$10,000

X

.
Emergency
Operations

Helmet Cameras for Emergency Resi;1onse Team: The use of
standard body-worn cameras for ERT personnel has been
found to be impractical due to the type of armor worn during
high-risk activities. Southwest Regional Emergency Response
Team commanders have identified a solution which will not
inhibit the movements of ERT personnel and will supply their
officers with a high-resolution, helmet-mounted camera,
which will not interfere with special armor or weapons and
can be downloaded and stored as evidence after a critical or
high-risk event or activity.
*moved from operating budget

$3,800

$3,800

X

,

Equipment

An All Terrain Vehicle (ATV) is needed for patrol of extensive
park trails. During the Covid pandemic when the parks were
closed to vehicles but open to hikers, bicyclists, and others,
the police department still needed to patrol the parks and the
vast trails throughout town. We do not own an ATV and were
forced to borrow one from an area police department. The
ability to travel through these areas on a motorized vehicle
proved very valuable to us in delivering services in an
expedient manner.

$13,000

Equipment

Tire Machine Wheel Balancer:
One of the most critical components of a police vehicle is its
tires. The department does not own a tire machine or wheel
balancer to perform essential services on site. Currently, the
police mechanic has to take a patrol vehicle out of service and
utilize an outside vendor for tire replacements. This increases
the cost of repair and down time of each vehicle when repairs
cannot be performed immediately on site. The tire mounting
machine and wheel balancer must be purchased and installed
together as both tasks must be performed before a wheel is
placed back on a vehicle. *moved from operating budget

$17,125

Operating
Budget

$17,125

X

, Interview Room

The department currently has two rooms dedicated to
interviewing suspects and victims of serious crimes. State law
mandates that these types of interviews are recorded and
retained as evidence. The current system is outdated and has
completely failed. After conferring with the Technology
Department, a replacement vendor was identified for a
replacement proposal. The selected system is also compatible
with systems used by surrounding police agencies, allowing
information sharing and efficiency in solving crime.
*moved from operating budget

$22,000

$22,000

X

,....

Technology

Watchguard Server:
The current Watchguard video storage server has reached its
8 Terabyte capacity. This server computer is required to store
videos captured by officer-worn body cameras and videos
captured by patrol vehicle mobile cameras. State law requires
the video data to be stored for various retention periods,
depending on the type of incident. The recent Police
Accountability Act has also added additional types of police
vehicles requiring video recording capability, and expanded
which police interactions require video recording . The quote
obtained will add approximately five times the data storage
currently available.
*moved from operating budget

$15,405

$15,405

X

Dive Team

Vehicles

The Department's dive team, and the only SCUBA Rescue
team in Trumbull, is in dire need of replacing its aging
equipment, which is approximately 10 years old and at the
end of its life-cycle. We would fully outfit six of our divers with
complete gear. This includes: full face mask, drysuit, dive
computer, buoyancy control device , accessories and public
saftey underwater communications equipment . We are also
looking to outfit eight Trumbull divers and line tenders with
Urban Water Rescue Kits. Kits include exposure PPE with
safety harnesses, for high water rescues during storm and
flooding events. We currently do not possess this type of PPE.
Purchase three police vehicles
*moved from operating budget

Keep
as
ARPA

$98,000

$217,950

$217,950

X

EMS
Project

Vehicles

Cardiac Equipment

Description

Estimate

Supervisor Intercept Vehicle - $65,000
Supervisor Intercept Radios - $16,000
Mobile Data Terminal & Mount - $3,000

$84,000

LIFEPAK 15 V4 Cadiac Monitor - $35,000
LIFEPAK CR2 Defibrillator - $2,200
Titan Ill - WiFi Gateway - $1,000
Lucas 3 v 3.1 - $20,000
{all equipment for intercept vehicle)

$58,200

Approved

Funded

APRA

Capital Plan

Operating Budget

Not
ARPA

Not
ARPA

a

CT State Minimum
Equipment

Paramedic First In Bag - $300
Airway First In Bag - $300
Video Laryngoscope - $1,000
General Medications & Equipment - $2000
(all equipment for intercept vehicle)

Not
ARPA

$3,600

Health Department
Project

PPE Storage
Safety Lighting
Site Construction
Walkway

Description

Estimate

Basement level PPE storage rehab.

Approved

Funded

$50,000

Install lighting in the rear and the parking lot to accommodate
new staff and increased client/patient traffic.

Capital Plan

Operating Budget

APRA

Capital Plan

Operating Budget

APRA

Capital Plan

Operating Budget

Keep
Keep
as
Arpa
ARPA
ARPA

$3,500

Rear staff parking improvement.
Access ramp, and ADA compliant walkway.

APRA

$25,000
$30,000
Fire Marshal

Project

Vehicle

Description

Estimate

New Department Vehicle

$89,000

Approved
X

Funded

I

$89,000

Nursing
Project

Descriprion

School nursing
equipment

Purchase two spot vision screeners and portable printers for
vision screening

$7,670

School nursing
equipment

Purchase two new audiometers for hearing screening.

$3,955

Total

Estimate

$923,405.00

Approved

Funded

Keep
As ARPA
Keep
As ARPA
$89,000.00

$300,280.00

,,,
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Community lmprollement
Recreation & Parks
Project

Description
Multi•purpose artificial surface athletic field at Indian Ledge Park .
Field space is at a premium m the Town and user groups' demands for available space are regularly incapable of being met.
Based on the
requests of current user groups, a new turf facility could be used by over 4,000 users per month with activities running March through
November. From March thru June the field could be used from 3pm-10pm Monday-Friday for Trumbull Parks & Recreation adult softball

I

Estimate

Approved

Funded

ARPA Capital Plan

Operating Budget

$2,275,000

as
well as youth lacrosse and/or youth soccer practices and games. From 8am-10pm on Saturday and Sunday the facility would be used
for
Trumbull Parks & Recreation multisport programming as well as Adult/Co-ed softball followed by either youth lacrosse or youth soccer.
Any
gaps in usage would allow youth baseball and/or youth field hockey groups the opportunity to utilize the complex for practices . During
the
33 hours of availability, approximately 1,050 participants weekly could utilize the facility for a total of 4,200 users per month.

Athletic
Field

During the summer season the complex would be available 98 hours per week; 8am-10pm daily. The priority for summer scheduling
would
go to the Trumbull Parks & Recreation youth camps and sports clinics from 8am -4pm with approximately 100 part1c1pants per day/500
participants per week utilizmg the facility. After that other user groups such as youth baseball/softball, youth field hockey, and youth
soccer
would utilize the complex for the ma1ority of the 3pm-10pm permits with an estimated 80-100 participants per week .
Once school is back in session, youth soccer user groups would be the pnmary users of the turf field with upwards of 300 players per
week
participating in practices and games occurring Mon-Fri from 3pm-10pm. Saturday and Sunday usage would continue to follow 8am-10pm
usage with multisport Recreation programming occurring in the morning, such as adult sports leagues and/or youth clinics, followed
by
either youth soccer or youth field hockey practices and games. Much like the spring season, an estimated 4,200 users per month could
use
the facility based on current user group requests with approximately 1,050 participants weekly participating in various recreation programs
and youth sport organizations.
•1n 5-year Capital Plan

The Splash Pad at Beach Memorial Park is over twenty years old and is experiencing
mechanical failure. The facility was designed to be a fully recycled and filtered system,
however the increased continual usage during the season exceeds its operational capacity
and will shut down. During the 5-month season, our records indicate the following usage:
On average, 500 patrons visit Beach Memorial Pool daily. Approximately 2/3 of those
Splash Pad - visitors, 333 daily, are children who utilize the splash pad on the hour every hour for 15
continuous minutes during adult swim . This number does not account for the residents
Beach
Memorial who visit Beach Memorial Park specifically to use the spray park nor does it account for the
times when Beach Memorial Park is not operational but the spray park is (such as
September when the school age children have returned to the classroom while the toddler
community remains active.)
*In 5-year Capital Plan

$650,000

Splash Pad - Splash Pad at Indian Ledge. *In 5-year Capital Plan
Indian
Ledge

$350,000

Keep
as
ARPA

Capital
Plan

I I

Tashua Knolls Pool is one of the Town's two seasonal pools and is visited by over 450
guests daily between the months of May and September. Constructed in the early '70s
there are a number of areas that require renovation or outright replacement to allow for
its continued use.
The children's pool has been closed for three seasons, the decks are lifting, there are
multiple leaks in return lines, restrooms not ADA compliant, Life Guard station undersized
Phase I
Tashua Pool and the mechanicals are at end of life. Our Community utilizes this facility significantly and
its loss would felt by all age groups.
Repairs
Phase one will include partial concrete deck replacement, new plumbing, small addition to
safely house chemicals and mechanical system, and new surge tank. Proposal to convert
kiddie pool to mini splash pad.
Full pool repair estimated at $2,775,000
*In 5-year Capital Plan

$2,775,000

Phase 1
ARPA
$850,000
Remainder
Phase 2
Capital
Plan

Ongoing restroom improvements town-wide. Resources to support ongoing renovations
Park
Restroom normally planned during off season by department staff. *In 5-year Capital Plan
Renovation
s

$100,000

Capital
Plan

Trumbull Community Theatre
Project

Description

I

Estimate

Bringing a community theatre to Trumbull would provide a fulfilling and fun activity for the
people of our town. More importantly it would help to foster a strong sense of community
in our wonderful town. In a world where people are more frequently living, working and
socializing behind computer and phone screens, community theatre will bring people and
Community community together. It will enrich the lives of those who participate in creating the magic
Theatre of theatre and also those that gather as a community to attend the performances. It will
provide many opportunities for people and businesses to come together to support the
arts and enrich our community. Performances would be held in the Trumbull High School
auditorium. Seed money requested. $35,000/yr for 2 years.

Funded

ARPA Capital Plan

Keep
as
ARPA

$70,000
Total

Approved

$6,220,000.00

Operating Budget

:p;====,: .. :s:;:.

Spcial Services_J.Community Services

::: 1

Senior Center
Project

Description

Estimate

Senior Center
Congregate Meal
Program & Food
Pantry

The Senior Center's Congregate Meal Program this program receives
funding under the Older Americans Act . The program was created to
increase health, functionality and quality of life for seniors. Lunch is
provided 3x week at the senior center with a suggested donation of $5
per person (per the Older Americans Act this program may only ask for a
suggested donation). As the program grows and more seniors are
participating, we are seeing the need to subsidize more meals. The
program projected 20 seniors would participate each day in the lunch
program. Right now are averaging 37 seniors per day.
Cost per meal : $15
Reimbursement rate per meal: $11.14
Suggested donation from senior: $3
Over a 5 month period the senior center served 1706 meals.
The senior center subsidized the remaining cost with donations. $
2,214.37
Food Pantr~

Virtual Programs

Continue virtual programs at the Senior Center; engaging with the homebound and individuals in isolation.

Approved

Funded

ARPA Capital Plan

Operating Budget

Keep
as
ARPA

$75,000

Operating
Budget

$24,000

Non- Profits
Project

Grants for NonProfits

Description

Estimate

The town will establish a grant program for all Trumbull non-profit
organizations. These organizations will have an opportunity to request
funding for projects and services to assist the community. Non-profits
that serve Trumbull such as Center for Family Justice, Make a Wish,
Impact Trumbull, United Way of Coastal Faifield County, etc. will be
invited to request grant funding.

Approved

Funded

ARPA Capital Plan

Operating Budget

Keep
as
ARPA

$100,000

Social Services
Project

Description

Continue the "local meals program" once grant funding is used up. This
program would assist and ease the burden/stress on Trumbull residents
Local Meals Program during difficult family times such as illness, death, hospice etc. In
addition, the program supports local businesses by using local
restaurants to provide the meals.

Estimate

Approved

Funded

ARPA Capital Plan

Keep
as
ARPA
$200,000

Operating Budget

'

The Emergency Services program is already established to provide immediate emergency
assistance and relief to families and individuals who are faced with an unexpected financial crisis.

At the onset of an emergency, Trumbull Social Services is available to offer direct immediate
assistance in the form of financial assistance for security deposits, utilities, medications, mental
health costs, food, home repairs, appliance replacement and other immediate pressing needs.
Guidelines for Eligibility: Applicants must have exhausted all other benefits or resources before

Keep
as
ARPA

New
Number
$100,00

being considered. Direct payment to applicants is not available. A social services assessment is

done to determine the applicants' need. All applications are reviewed at social service team

Emergency
Assistance Funds

meetings.
These services include, but are not limited to: food assistance, rent, mortgage, or utility
assistance, counseling, and legal aid to prevent eviction or homelessness, cash assistance, home
repairs, internet access, job training. The department currently has an emergency assistance fund

to help with energy costs,rent, or medical payments. This fund could be replenished with $25,000
yearly for two years to give families $2,000 instead of $1,000 when they apply for services. It
would provide more security.
As evidenced by donations and expenses, the need is larger than donations collected and over

time donations will not sustain the program . As the pandemic benefits begin to slow down, it is
expected to see a bigger need from our clients in the community. Dedicated funding would

.

$25,000/year for 3 years .

Trumbull Housing
Assistance Fund

A Trumbull Housing assistance fund will provide financial support for
eligible households for rent or mortgage assistance. Eligibility will be
based household income, using ALICE (Asset limited, Income
Constrained, Employed) Household Survival Budget and Federal Poverty
Level as indicators. The Town would contract a third party non profit with
the competncy of managing funds and providing direct financial
assistance. This fund would meet the immediate housing needs of
residents.
$25,000 for 3 years

guarantee financial assistance for those in need.

$75,000

DELETED

DELETED

DELETED

$75,000

Counseling Center
Project

Description
With marijuana and opioid pill use on the rise, this program will prevent
Hazelden Betty Ford youth from falling into addiction. We know that early intervention is they
Foundation THC & key. Coping skills, anger management and education on the drug itself.
Opioids Curriculum *One time purchase.
for Youth
Here to Help

Here to Help is a coalition of local Trumbull resources whose objectives
are to promote healing among suicide loss survivors. The primary
purpose of Here to Help is to organize and increase awareness and
support for those suffering from the effects of a loved one's suicide.
As more families are impacted by suicide, the amount of funds allotted in

Estimate

'
Approved

Funded

ARPA Capital Plan

NOT
ARPA
$3,000.00

NOT
ARPA
$3,000.00

Operating Budget

Summer Teen
Adventure Group

Additional funding to increase leadership, teamwork, and independent
skills in our youth. This program currently groups middle school and high
school students together for adventure outings. The Licensed Therapist

OPERATING
BUDGET

sees the need to separate the groups to provide more age appropriate
programming. Separating the groups would add a second bus for each
program but also allow for more students to participate. The funds would
cover the cost of the additional transportation. (5 bus trips). Cost
$17,000/ year, for 3 years.

$51,000.00
Prevention Programs
Project
Description
Trumbull Prevention Since 2006, TPAUD has become a role model in the region for the prevention of
Partnership (TPAUD) substance misuse and promotion of social/emotional health. TPAUD has been
funded by a federal Drug Free Communities (DFC) grant since 2014, which allows
it to address underage drinking, vaping, marijuana use, and prescription drug
misuse. With their members and partnerships, TPAUD has implemented
evidence-based and data-driven prevention activities to educate families on
new trends and risks, increase family and peer disapproval rates, reduce retail
and social access, and increase enforcement of alcohol and drug laws.
TPAUD's Drug Free Communities grant funding ends on 9/29/24. TPAUD will
have the opportunity to compete for a federal STOP Act grant of $50,000 per
year for four years; these grants are very competitive and only fund activities for
preventing underage drinking. Periodically, coalitions can compete for grant
funding from CT's Department of Mental Health and Addiction Services
(DMHAS); the timing is unpredictable and, in some cases, long-standing
coalitions like TPAUD are not eligible for funding.
Cost: $80,000/year for 2 years.

Estimate

New
Number
$70,000
(1 year of expenses)

Approved

Funded

ARPA Capital Plan

Operating Budget

Keep
as
ARPA

$160,000.00
Total

$766,000.00

• r"

Other
Premium Pay
Project

Description

Premium Pay

An eligible use of ARPA funding is premium pay
for essential workers. Discussion about who is
eligible and amount to be funded. The
Trumbull Police Union, Fire Marshals,
Emergency Management Office,and
Emergency Medical Services have requested
premium pay. Health Department employees,
School Nurses, and town employee unions
have requested premium pay.

.

Estimate

Approved

Funded

ARPA Capital Plan

Operating Budget

ARPA Capital Plan

Operating Budget

DISCUSSED in Executive Session

Revenue Loss
Project

Revenue Loss

Total

Description

Revenue loss in 2021 per the Treasury
Department calculation formula. Actual
revenue loss was over $7 million .

Estimate

$4,600,000

$4,600,000.00

Approved
X

Funded

$4,600,000

$4,600,000.00

.,

