Call to Order
The meeting was called to order by Chairman Ray Baldwin at 7:00 pm.
Pledge ot Aliegiance

Attendance:

Kay Baldwin, Chairman
Dan Sacco

Brice Silverstone
Richard Wolf

Mary Issac

Absent
Michael Lombardo

MAISO riesefii.

George Wiles, Wiles Architects

Paul Perrucci, Project Engineer, PAC Group

POCTE IRINe, 1 FUMDUL FUbic YWWorks

Maria Pires, Finance Director

John Nugent, Attomey for Town of Trumbull

Granam Bissell, Vi-W Fost 10U5Y Commanaer

Emie Foito, Veteran Commander of the American Legion Post 141 Trumbull
Bob Sessions, Downes Construction

Public Comment: None
Approvai of Minutes from July 16, 2026 Meeting

Moved by My. Sacco and seconded by Mr. Silverstone to approve July 16, 2026 Meeting
Minutes Vota: 5-N-0

Financial report {Pires)
Ms. Pires reported thal she made a payment to PAC for $452,086.31 and paxd builder's risk
insurance, $4.698. Mr. Baldwin asked her to confirm Nagy invoice for 87,205. Ms. Pines will
check on this.



Mﬂ;ﬂwmfmg&m)

Mr. Perrucci said we hit a big milestone today—poured ground floor siab. Also: rough carpenter
will start tomorrow to work an ground floor, will be coordinating with site utilities. Did lose a
couple days due to weather iast week, but moving in right direction. They are coordinating with
inside the buildi | site utilit

Review and approval of any outstanding invoices for PAC Group and Naav Brothers (1

Mr. Baldwin and Mr. Wiles oresented a sumimary to review and vote on.
Phase 1 site work - Nagy Bros. Change orders:

ltems 5. 6a. 6b. 7. 9 need to be reviewed and approved. Mr. Wiles took the Committee through
the items.

Mr. Wiles stated that items 5, 6a,b, 7 are in conjunction with trucking and compaction of fill
provided by Town. Nagy trucked it over and compacted it. This was to raise the parking lot by 3
feet. tems 5 and 6a are for trucking time. Breakdown of information appears to be in order.
Changae order #9 is for 2025 and 2026 for $13.250.45.

Change order #5, 6a, 7 and 9 have already been completed.

Mr. Baldwin asked if anyone had any questions on the change orders.

Mr. Baldwin said item #8 (shoring) has been pulled out as it’s already paid.

Chanae order 6B - Mr. Wiles said has 3 components (see attached)

All of these change orders amount to $64,524.11 .This money would have to come from

contingency because it had not been budgeted. These costs incurred due fo requirements from
fire raarshall,

Mr. Wiles confinmed that we will pick up five extra parking spaces. Permeable pavers were
added which are part of storm water management system.

Ms. Pires - did pay 66,400 (App #8). Mr. Baldwin asked if we have App #7 - a May invoice. Ms.
Pires asked for a breakdown on change orders to check numbers. Mr. Wiles will provide.

Mr. Wolf said we are trying to avoid touching contingency funds, and Mr. Bakiwin said we don't
have a choice because of requirements set forth by the Fire Marshall.

Moved by Mr. Sacco and seconded by Mr. Wolf to approve this set of change orders. Vote:
5-0-0

2nd aroup of chanae orders: #1-4
Mr. Wiles went through these.
s nt to PA 253.833.76



Ms. Pires asked for copies of signed change orders going forward.

Moved by Mr. Sacco and seconded by Mr. Silverstone to approve this set of change orders.
Vote: 5-0-0

Phase 2 change orders

The first one is for curtain wall proposal -PAC gave proposal of that. With change in scope, we
weighed against the curtain wall and said we would use windows and patio doors. We asked
PAC to consider going back {o curtain wall and asked PAC for proposal. After the
considerations, the net difference is $57,500. As long as the commiittee approves, lead time,
materials, elc, at this time they are comfortable with pricing submitted.

Mr. Baldwin noted that the City of Shelton is donating $75,000 to the project, so this can be
used toward the funding of the curtain wall.

Ms. Pires asked if the donated funds will be paid to the Town of Trumbull or the VIFW. M.
Baldwin said that the funds may be paid in whatever manner she deems most appropriate.

Moved by Mr. Silverstone and seconded by Mr. Wolf to approve the curtain wall. Vote: 5-0-0

Proposal to reintroduce deck~Mr. Wiles went through the image. Mr. Perrucci doesn't have
pricing on this proposal yet, but he doesn’t think it will be major. Mr. Baldwin said we should put
this off until we find out the pricing.

Since we don’t have an operating kitchen, it would be good to have a gas grill on the deck to
use for events outside. The footings for the deck are already there, it's just a matter of getting
the pricing for the deck. The balance from the Sheiton donation can be applied to this.

Mr. Wiles went over it and #3 can go with #2 - Expand opening out to six feet. Mr. Pemmucci
treating this as one change. Mr. Wiles suggested getting a gas line out to deck, and should
check with plumber on most economical way to do this.

Proposed flagpole lighting. Nagy donated the flagpole which includes fooling, pote, lighting
fixture. Mr. Wiles planned to have 2 spotlights on each side to dluminate the flag. Pricing is just
for the two lights. Mr. Perrucci guessed it would be about $3.000k-$3,500 depending on the
fdures. Mr. Sessions asked Mr. Wiles about any town regulations for flagpole lighting. Mr.
Wiles will check it oast.

Last grouping are the pending changes on the horizon: purchase of fireplace and fire pit,
conduits for fire pit, sound system, acoustic and IT, FF&E. We need to provide fire marshall with
S or 6 scenarios of table configurations for proper egress and the ulifity company charges o
bring poles and power o bullding. Mr. Perrucci added that one of the things is a potential credit
of about $28K for overall reduction of door auto operators coming into lobby and vestibule.

The purchase of fire pit and fireplace inserts which will amount to about $12,000. Important
because have to get gas lines in there and inserts need to be approved by Fire Marshall before
they can be purchased. Mr. Baldwin said that we have money in joint VFW/American Legion
account to cover inserts as wefl as the conduits.

Moved by Mr. Silverstone and seconded by Mr. Wolf to approve ltems #1 & 2. Vote: 5-0-0



In order to make this operational, just purchase inserts for fire place and fire pit. Mr. Wiles will
research and get Fire Marshall approval conduit for electronic start. Cost is less than $13,000.

Moved by Mr. Silverstone and seconded by Mr. Wolf to approve ltems #1 & 2. Vote: 5-0-0

invoice for $3,700.00 - G. Wiles construction contract administration.

Moved by Mr. Sacco and seconded by Mr. Silverstone to approve G. Wiles invoice for $3,700.
Vote: 5-0-0

Fundraising report - (all building committee members)

Mr. Baidwin stated that we've done pretty well in these efforts. One possible donation will be
coming from town of Monroe.

Mr. Nugent asked what will be used for funding on PCOs and a discussion took place. Mr.
Baldwin said that we are expecting more donor money: Synergy Home Care-$20K, Hartford

Healthcare-$5K, Town of Shelton-$75k. Mr. Baldwin said the Shelton mayor will be presenting
us with the check (which has already been voted on by Board of Aidermen).

Any other business related to the project: None
Adjourmment
Moved by Mr. Sacco and seconded by Mr. Wolf to adjourn the meeting at 7:17 pm. Vote: 5-0-0

Submitted by

Marisa Petriello



..|. rchitects

257 Naugatuck Ave
Milford, Ct 06460

tel. 203.366 6003

www.wilesarch.com

Phase 1 — Site Work Nagy Bros.

e Verify Application for payment have been process:
o June App No 8 $66,400.00

¢ Change Orders:

5 | Trucking (2025) $1,680.00 completed Formal approval needed
6A | Trucking (2026) $3,762.36 completed Formal approval needed
| 6B | Added Pavement $27,199.00 | proposed Proposed
Machine Time completed Formal approval needed
7 | Backfill $15,632.50
2026 Winter completes From what funds
9 | Protection $13,250.25

Phase 2 — Building PAC Group

e June App No2 $253,833.76

o WA issued Proposed Change Orders:

WA PCO | 001 Curtain Wall PAC Proposal
WA PCO | 002 Kitchen Deck Proposal forthcoming
WA PCO | 003 Fire Marshal Deck Expansion | Proposal forthcoming
WA PCO {004 |Flagpole Lighting Proposal forthcoming |
Pending:

¢ Purchase of Fireplace and Fit Pit inserts

¢ 1" conduit to fit pit for electronic start

s Sound System & IT

» FF&E

o Utility Company Charges for 3 Phase service

10of1
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e Actingis LS Invoice 6251
7 Naugatuck Ave

ford, CT 06460
2033666003
orge@wilesarch.com
rw.wilesarch.com

+ Architects

TO

mond Baldwin DATE

Trumbull Veterans & 07/29/2026

: Responders Center
3 Main Street
nbull, CT 06611 USA

H DESCRIPTION
1212026 Construction Contract Admin - Project Administration
nk you for partnering with Wiles + Architects

\ys to pay TOTAL DUE

i

View and pay

PLEASE PAY DUE DATE
$3,700.00 07/29/2026

Qry RATE AMOUNT

37,000 0.10 3,700.00

$3,700.00

THANK YOU



