Trumbull Housing Authority – January 26, 2021
Trumbull Housing Authority Virtual Meeting
January 26, 2021
4:30 pm
Commissioners Present: Chairman Kathleen McGannon, Maureen Bova, Laurel Anderson, Suzanne Donofrio
and Mary Beth Thornton
Also Present: Executive Director Harriet Polansky and Jason Geel, Accountant
The meeting was called to order by Mrs. McGannon at 4:32pm noting all Commissioners were present followed
by the Pledge of Allegiance.
Past Minutes
Mrs. McGannon noted one typographical error on Page 4 #14. It should read “She is working on a CNA for the
Village.”. Mrs. McGannon called for unanimous consent to approve the minutes of December 22, 2020.
Approved by unanimous consent.
Election of Officers
Mrs. McGannon call for unanimous consent to remove #4 Election of Officers from the agenda. Approved by
unanimous consent.
Treasurer’s Report and Discussion of Financials
Mrs. Bova presented the financial narrative for July 1, 2020 through December 31, 2020. The overall gain of the
Housing Authority is $145,979, which includes all rental income, services income and Capital Grant Funding
provided for the redevelopment – rehabilitation – remodeling efforts.
If the Capital related items are removed, the Housing Authority has an operating gain, before depreciation, of
$55,495 of which $57,189 is attributable to the Village and $(1,694) is attributable to Congregate.
The current month’s operating gain for Stern Village is $3,828 compared to budgeted gain of $4,578. The lower
than projected gain is due to higher payroll costs due to finalizing the new collective bargaining agreement and
five weeks of pay this month. Overall, rental revenues exceed expectations by approximately $3,450 due to
quick lease-up of held vacant units while overall, expenses are in line with expectations.
The current month’s operating gain for the Congregate is $835 compared to budgeted gain of $301. Congregate
continues to operate around breakeven monthly and over the course of the year despite higher than anticipate
vacancy losses due to lower than expected heating repairs. Legal continues to be the primary cost over budget
through December which hopefully should level out as the year continues.
The overall cash position of the Authority, including reserves, is $1,171,647 which includes $568,052 reserved
for renovation costs at Stern Village. Construction payables total $30,202.
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A snapshot of program balances are as follows:
Stern Village

6/30/2020

11/30/2020

12/31/2020

YTD Change

Cash
Accounts Payable
Interprogram Loan
Reserves
Excess Cash

$ 87,630
$ 57,117
$322,823
$506,321
$ (3,665)

$ 96,850
$ 55,140
$334,390
$506,545
8,012

$ 96,425
$ 51,822
$338,005
$506,577
(1,891)

$ 8,795
$ 5,295
$ 15,182
$
256

$ 42,376
$ 22,993
$322,823
$ 9,462

$ 57,821
$ 27,484
$334,390
$ 9,466

$ 37,095
$ 27,484
$338,005
$ 9,466

$ (5,281)
$ (4,491)
$ (15,182)
$
4

Congregate
Cash
Accounts Payable
Interprogram Loan
Reserves

Congregate payable to Village was paid down and the $15,182 year to date increase represents December’s cost
share to be paid in January. Beginning 06/30/2020, Stern Village is required to remit a portion of excess cash to
DOH as defined in the assistance agreement relating to the Stern Village Redevelopment. As noted in the above
table, no excess cash was available as of the beginning of the year and currently, no additional cash was
generated this year. This would be subject to recapture if not spent by year end. Management intends to utilize
any funds to continue rehabbing units at Stern Village.
Discussion was held on the financials specifically the use of the truck. Ms. Polansky noted it is common practice
to allow the head of maintenance to have the use of the truck. This is not in the union contract and it may be an
informal agreement from the past. She has changed this practice except in the event of an impending snow
storm and the head of maintenance would be allowed to take the truck home. A different plan has been
implemented this year with regard to emergencies. In the past, the head of maintenance received the initial call
for assistance and, if he was unable to respond, he called other members of the department. This policy has
been changed to an on-call rotation to eliminate any problems. Ms. Polansky feels the truck belongs to the THA
and the staff should respond in their own vehicles. Mrs. McGannon preferred to have the truck on site for use
of any individual when needed. There is a minimum call back time with three hours in drive time plus time on
task. There is a tax benefit to the individual but it is minimal. There are also liability issues involved.
Executive Director’s Report
Ms. Polansky reported the following:
1. All residents have been instructed on how to schedule their vaccinations for COVID-19, if they are over
75. She has provided a form to DOH about the number of vaccines needed for the Congregate and Staff
and is waiting to hear back. The DOH has signified that by the end of January, every Congregate would
be rescheduled.
2. The FEMA reimbursement was received for the first application of $7,534.82 (which is 75% of the
eligible amount $10,046.42). The second application is on hold and requires further review based on
the new FEMA guidelines that they hope are set in place by the new administration. She spoke to two
contacts at FEMA who noted that after September 15, 2020, FEMA changed their COVID-19 guidelines.
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3.

4.

5.

6.

Disinfecting for COVID-19 used for Emergency Protective Measures for Public Health Facilities are
eligible. FEMA is anticipating additional funding that may be available in the near future and they are
holding the application pending this change. Other facilities did not receive any reimbursement for
expenses. Our second application is approximately $30,000 which includes the cost of the security
guard due to Congregate staff quarantines.
The THA received the check for $500,000 for HTCC funding to be used to continue rehabbing units in
Stern Village. She thanked Tom Dorsey and Eversource for helping for the third consecutive year. They
hope to be able to rehab at least 15 units for existing residents in Phase 1 which is 1-50. They have
already rehabbed 14 in this section. We will be saving two units to be used as temporary units (or hotel
units) for residents to move into. These will be COVID-19 sanitized by EP Maintenance prior to someone
moving in. Steven Jayne, Project Manager, is working on the relocations and sanitization costs. She is
looking into other sources of funding to offset costs.
March 1 through April 30, all THA residents need to be rent recertified. This is required in the Village
every two years and in the Congregate yearly. Letters explaining the documents required are going out
February 1. Residents must provide proof of income for 2020 or 2021 and proof of any out-of-pocket
medical expenditures for 2020 only. Residents are requested to submit computer print-outs of out-ofpocket costs from their pharmacies. Heather and Ms. Polansky will do all the recertifications. Due to
COVID, they are asking residents to provide their documents in an envelope and they will call them if
they have any questions. If they would rather meet and review the information, they can schedule
appointments. Daisy will also rent recertify all the Congregants during this time frame.
Mr. Geel and Ms. Polansky are working on a stratified plan to raise the rent for the Villagers. This is a
multi-step process which involves CHFA and the residents. The rent increase will be part of the 20212022 Management Plan which the Board approves. Information will be provided as to the rationale as
they move forward. They do not plan on displacing anyone and will be reviewing everyone’s income and
ability to absorb an increase. For the Congregate, if they do not raise the base rent this year, the 20212022 budget will not be approved so they are also working on a base rent increase. For all rent
increases, letters will go out to the residents alerting them with virtual or in-person meetings planned to
explain. The Board will need to approve the increase.
They are still alternating weeks at the office and working from home. The hope is by March 1, everyone
will be back in the office. Paulette is working on DSS (Department of Social Services) benefits, Medicaid
and additional service for our residents including ordering items for our Food Pantry and keeping track
of costs. Energy assistance information is being forwarded to Jennifer Gillis.

Mrs. McGannon questioned the rent increase in the Village and the displacement of residents. Ms. Polansky
noted they have a stratified plan for rent and some new residents are paying the higher rent numbers. All
factors will be considered and they hope they can work with the residents during this process. The rental plan
protects the THA in the future when new residents come in. The base rent today for a small one bedroom is
$500 for a larger one bedroom is $550. Any resident paying these rents would not have a rent increase at this
time. Percentage of income rates will increase slightly. CHFA needs to be contacted for requirements and
residents need to be informed during this process.
Congregate Updates and Congregate Energy Enhancements – 2019 Small Cities
Ms. Polansky noted she, Paulette and Heather are working to promote the Congregate and thanked everyone
for their efforts. Daisy is contacting all leads. As of February 15, there will only be one apartment vacant. Daisy
also has four people on the wait list. Daisy is in the process of creating social activities for the residents during
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the day. COVID has changed routines for the time being and residents are reluctant to participate. Once
restrictions are lifted, it should change back to being more social.
Apartment cleaning was discussed as well as smoking concerns. The apartments are non-smoking but residents
are reluctant to say anything to the administration about violations. Ms. Polansky noted if there is a complaint,
the resident is sent a letter.
The next virtual meeting with Mrs. Bova, Mrs. Anderson and staff to discuss Energy Enhancements will be on
Thursday. They are looking to begin the valve replacements in mid-February. All domestic hot water will need
to be shut down for six hours to install isolation valves that separate the building’s water supply. Then the
domestic hot water would need to be shut down for ten hours on separate occasions to each wing of the
Congregate to install the individual hot and cold water isolation valves in each apartment. Ms. Polansky is
reluctant to start due to the fact that many residents have not received the vaccine. All residents will be
informed as to exactly what is to be expected. Discussion was held regarding the lack of water for such an
extended period of time. Ms. Polansky noted water will be provided during this time. Topics to be considered
for discussion at the meeting should include supplying water, providing breakfast, lunch and dinner to displaced
residents, bathroom facilities, doubling of the staff working on the project and renovations of the bathrooms.
Review of Funding for Stern Village and Congregate
Ms. Polansky reviewed the spread sheet that was posted with the agenda to the website. This is a tool to review
what has been received in the past and helps to see how to move forward. The goal is to not give any funds
back to the State. There is approximately $78,000 left from the SSHP funding. Closing of the grant is expected
in 2021 which may delay the receipt of funds that are owed to the THA. There are several items that need to be
completed such as radon testing, a rain garden, and a beautification program.
Every three years, CHFA appoints a new asset manager who oversees the authorities. He has worked closely
with Millennium on various projects and Mr. Geel will be working with him on the rent increase.
Review of Draft CNAs
Ms. Polansky discussed the draft of the Stern Village Capital Needs Assessment including possible expenditures.
Document is attached to the minutes. Mrs. Anderson requested the upgrade expenditure amounts be included
in the CNA for reference.
Ms. Polansky discussed the draft of the Henry Stern Center – Congregate Capital Needs Assessment including
possible expenditures. Document is attached to the minutes. She noted the new roof was in 2015 not 2016.
Heat pumps were discussed and it was noted Congregate residents would prefer the base board heating instead
of the heat pumps. Air conditioning units need to be replaced. Ms. Polansky is considering an application for
HCTT funding for 2021 for upgrades.
Ms. Polansky noted these CNAs will be reviewed quarterly and updated as needed. Mrs. McGannon thanked
Ms. Polansky for her work on these documents and Mr. Geel for his help reviewing the financials.
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Unfinished Business
Mrs. McGannon asked Ms. Polansky whether an agreement with an outside source has been made with regard
to snow removal. Ms. Polansky noted this agreement is in place. The delivery of the new equipment is on
target for February.
New Business
No new business.
Resident Comments
1. Michelle – concerned that she is unable to get copies of her pharmacy purchases for the
redetermination. Ms. Polansky will work with her on this.
2. Debbie – concerned about the proposed rent increase. She noted there is an entertainment charge as
part of their core charges. No entertainment has been possible because of COVID yet they paid the
2020 charge. They will be getting an increase three years in a row. Mrs. McGannon noted her
comments are appreciated and will be taken into consideration when the rent increase is discussed.
They are working towards a fair and equitable solution for all residents based on their individual
circumstances. Ms. Polansky noted Debbie has been very helpful in many instances with the residents
and is very much appreciated.
3. Mark – questioned when people will be vaccinated. Ms. Polansky noted she is hoping her staff will be
vaccinated soon but the remainder of the residents will be later in the spring. The water discussed will
be for the Congregate residents not the Village. He noted the heat pumps were cleaned in October –
how often will they be cleaned. Ms. Polansky noted when Maintenance does their inspections, they will
take care of any issues.
Adjournment
There being no further business, motion was made by Mrs. Donofrio to adjourn the meeting at 5:57 pm.
Seconded by Mrs. Bova and approved unanimously.
Respectfully submitted,

Barbara Crandall
Clerk
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