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Trumbull Emergency Medical Service Commission Meeting 
July 22, 2014, 7:00pm 

Trumbull EMS Headquarters 
 
 

Present:  Chairman, William Schietinger; Commissioners Matthew Wheeler, Joel Hirshfield.  Also 
present:  Chief Joseph Laucella 
 
Absent:  Commissioners Diane Mayo, Philip Lukianuk Joseph Peddle and Gwen Summ 
 
The meeting was called to order by the Chairman at 7:10pm followed by the Pledge of Allegiance.  
 
Public Comment 
No public comment. 
 
Past Minutes 
There being no quorum present, approval of the minutes of June 24, 2014 was tabled until the next 
meeting. 
 
Unfinished Business 

1. Update on RFP for Ambulance – Chief Laucella noted the RFP is being reviewed by the 
Purchasing Agent and the Director of Finance.  It should be released soon. 

2. Furniture Purchase – Chief Laucella noted that several options have been explored and a meeting 
was held with a commercial vendor.  Prices are on the state bid list and there is a 4-8 week time 
frame from ordering to delivery. 

3. Update on FEMA Grant – Chief Laucella noted the grant was officially accepted and approved by 
the Town Council.  Units will be ordered this week. 

 
New Business 

1. Ambulance Standby Rates – Chief Laucella presented a draft document to the commission 
regarding ambulance standby rates.  He noted that most times volunteers cover these events but 
sometimes we have to hire staff.  He is working with the Finance Department to develop a system 
where a separate invoice can be issued and payment can be made to the vendor without using the 
approved funding from the payroll account as this would be outside the daily staffing hours.  
Discussion was held regarding the type of events covered under this system and what type of 
coverage would be required.  This discussion will be an agenda item for the August meeting so 
the commissioners may review the information. 

 
 



Chief of Service Report 
Chief Laucella distributed his reported and noted the following: 

1. Reconciliation Report from Comstar for FY 2014 was discussed. He noted we have increased 
account payments prior to sending patients to a collection agency by mailing an additional letter 
prior to that final step.  This has resulted in receipt of payment, insurance information, or a 
payment plan for several individuals.  

2. Call Statistics were reviewed.  He noted we have met our budget for the year of $1.2 million.  The 
service had an increase of 7% in call volume with 15% more transports for the year. 

3. Volume and Staffing – Chief Laucella presented to the commission his proposal to up staff by 
hiring an additional paramedic for several hours per week day during the busiest call volume 
times.  He stated the budget supports $358,000 for paramedic coverage but with the purchase of 
two cardiac monitors through the FEMA grant, we could use the option in the RFP for TEM to 
provide equipment and supplies and then paramedic coverage would be $315,000.  The Chief 
stated that by looking at the figures, we could support up staffing to an extra paramedic from 7a-
4p each work day which would coincide with the hours of the EMTs.  One EMT position would 
be eliminated and the service would provide two ALS ambulances during that time. Discussion 
was held regarding the current contract from Danbury Ambulance and hourly rates.  Statistics 
have been collected for one year as requested and they support this change in staffing.  He noted 
in the month of July, intercepts with a mutual aid medic from 7a-4p totaled 91.  By not paying the 
mutual aid carrier, we will save money.  Chief Laucella noted he is also considering up staffing to 
a third BLS ambulance Monday, Tuesday and Thursday from 7a-4p due to the increase in call 
volume.  After discussion, it was felt that a second ALS ambulance may be more effective than 
an additional BLS ambulance due to the nature of the calls coming into the service during those 
hours.  Chief Laucella discussed volunteer staffing noting that volunteers rode a total of 337 shifts 
for the months of June through July 21.  This topic will be placed on the August agenda for 
further discussion after the Chief has an opportunity to review the current paramedic contract, 
staffing and rates. 

4. TEMS had 238 calls for the month with 28 calls going to mutual aid.  We missed 15 third calls in 
town; missed 5 fourth calls in town; missed 4 fifth calls in town.  The Chief noted that we are 
consistently two to three calls deep (calls coming within one hour) but have been able to cover 
most of them. 

 
Adjournment 
The meeting was closed by the Chairman at 8:10pm. 
 
Respectfully submitted, 
 
 
 
Barbara Crandall 
Executive Administrative Assistant 
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