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Trumbull EMS Headquarters 

 
 
Present:  Commissioners John Butkus, Gwen Summ, Philip Lukianuk, Joseph Peddle and Diane 
Mayo.  Also present Joseph Laucella, Chief of EMS 
 
Absent:  Joseph Rodriguez and William Schietinger 
 
The meeting was called to order at 7:30pm by Mr. Butkus in the absence of Mr. Rodriguez 
followed by the Pledge of Allegiance and reading of the core values and mission statement. 
 
Public Comment 
No public comment. 
 
Recognition of Crew 
Chief Laucella presented Life Saving Awards to several members of TEMS for their work in a 
code save.  These members were Michael Szymanski, Michael Sereno, Paul Wasserman, 
Anthony DeSimone, Matthew Barksdale and Christopher Calkins.  Chief Laucella also noted 
TEMS will be hosting a hands only CPR evening on January 16 for the public.   
 
Past Minutes 
Motion made by Ms. Mayo, seconded by Mr. Lukianuk, to approve the minutes of September 24, 
2013 as written.  Unanimous.  Motion made by Mr. Lukianuk, seconded by Mr. Peddle, to 
approve the minutes of October 29, 2013 as written.  Unanimous. 
 
Sponsor Hospital Agreement 
Barbara Crandall noted the agreement is being negotiated between the town attorney and counsel 
from St. Vincent’s Medical Center.  There is a critical time line with regard to the approval of 
this agreement and the submission of the Certificate of Renewal for 2014.  It was agreed the 
commission will review the final document when presented and approve via email as they have 
discussed the agreement in prior meetings. 
 
FEMA Grant 
Chief Laucella stated he is working on a National Firefighters Assistance Grant with the Finance 
Department and Economic Development to procure two cardiac monitors.  TEMS does qualify 
as a separate EMS agency for this grant.   The ability to have cardiac monitors would give 



greater flexibility in paramedic staffing.  Cost is $35,000 each with a service contract of $1,000 
per year.  Chief Laucella requested approval to move forward to secure these two cardiac 
monitors.  Our commitment would be approximately $12,000 in the purchase.  This funding is 
available from our training account or we could approach the town for a supplemental.  Monitors 
should last ten years.  Motion to approve the request to submit a grant in the amount of $80,000 
to secure two cardiac monitors was made by Mrs. Summ, seconded by Ms. Mayo.  Brief 
discussion regarding budgeting for the service contract was held.  Unanimous. 
 
ALS Intercepts 
Discussion was held regarding status of call coverage and related ALS intercepts.  Chief 
Laucella noted we utilize an outside paramedic approximately 15-20 times each month at a fee of 
$280.00 per call.  He requested transferring $31,000 from the 01022600 501102 to 01022600 
522202 to continue to supplement the paramedic intercept charges.  Contractually we are bound 
to pay these invoices within 30 days.  Motion was made by Ms. Mayo, seconded by Mr. 
Lukianuk, to approve the transfer.  Unanimous. 
 
Paramedic Staffing 
Chief Laucella noted the Budget Subcommitee, in its review of the proposed 2014-2015 budget, 
decided to postpone any changes in the paramedic staffing at this time.  It should be the goal of 
the service to cover calls and look at the staffing for next year.  Should statistics point in the 
direction that a change in paramedic staffing be made, the commission will review it for next 
year.  However, it should definitely be addressed for the 2015-2016 budget. 
 
Budget  
Discussion and review of the proposed EMS budget was held.  Motion was made by Mr. Peddle, 
seconded by Ms. Mayo, to approve the budget in concept subsequent to final analysis.  
Unanimous. 
 
RFP for Paramedic Coverage 
Chief Laucella noted the RFP for paramedic coverage has been drafted and a meeting with the 
Purchasing Director will be scheduled after the first of the year to review its contents and 
determine a timeline.  The budget line item will be influenced by the outcome of the RFP but the 
Finance Department is aware changes may need to be made. 
 
Chief’s Evaluation 
Deferred until next meeting. 
 
Chief of Service Report 
Chief Laucella presented his written report and noted fourteen table top cities have been 
purchased through DEHMS so that exercises can be done by different emergency services with 
regard to mass casualty incidents.  He noted he is a part of the regional MCI committee and they 
are preparing training exercises for the towns and their goal is to travel the region with this 
training. 
 



Discussion of transports and calls covered was held.  Chief Laucella noted these statistics vary 
each month because the higher amount of transports we do lowers the amount of calls covered in 
town.  He will be reporting this information at each commission meeting. 
 
Chief Laucella noted he is working with TPAUD to reach out to the youth in town and is 
working on initiatives with the Counseling Center. 
 
Adjournment 
Motion was made by Mr. Lukianuk, seconded by Mr. Peddle, to adjourn the meeting at 9:02pm. 
 
Respectfully submitted, 
 
 
 
Barbara Crandall 
Executive Administrative Assistant 
 
 
These minutes are considered a draft until they are approved at the next Trumbull EMS 
Commission meeting. 
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