Trumbull Emergency Medical Service Commission
March 26, 2013
7:00pm
Trumbull EMS Headquarters

AGENDA
Call to Order
Pledge of Allegiance
Public Comment (2 minutes per person; maximum 10 minutes)
Past Minutes: Approval of Minutes of February 26, 2013

Unfinished Business
Discussion of Mission and Core Values
Discussion of Conflict of Interest
Discussion of Commission Subcommittees
Evaluation of Chief of Emergency Medical Services subcommittee
Committee to study policies to recruit and retain volunteers

New Business
Reorganization of TEMS leadership
Elimination of Chief of Service, Assistant Chief of Service, Personnel positions
Creation of Chief of Emergency Medical Services position
Other positions to be determined
Discussion of short-term agreement for outsourcing paid personnel to supplement existing paid
personnel
Discussion of Holdsworth Report recommendations
Establish recommendations the Commission accepts
Establish priorities for implementation of accepted recommendations

Chief of Emergency Medical Services Report

Adjournment



