HOUSING AUTHORITY
200 Hedgehog Circle
Trumbull, CT 06611

The Board of Directors of the Trumbull Housing Authority met for a regular meeting on Monday,
November 26, 2012 in the Community Room of Stern Village.

Members Present: Judi Stern, Chairperson
Thelma Burr, Ed Coyne, Gail Hanna and Robert Marconi

Also Present: Harry Wise, Executive Director

A quorum being present the Chairperson called the meeting to order at 7:15 p.m.
Approval of Minutes

Upon review the following motion was made.

MOTION MADE (Marconi), seconded (Burr) and unanimously carried, by those present, to accept the
minutes of the regular meetings of September 24, 2012 and the October 22, 2012, as submitted.

Bills and Communications

The payables for the month of October were reviewed and were indicated as being current.
Treasurer’s Report

At this point Gail Hanna arrived.

The financial figures for the month of October were considered. The overage in the Pension Fund
account was attributed to an accounting error. The Executive Director advised that the adjustment will
be shown on next month’s statement. No other financial concerns were indicated.

New/Old Business

The Executive Director reported that several trees were lost during the recent storm. Three bids were
put out with only one response being received from Acer Tree Service, for $1,975.

It was agreed that additional comparison quotes are needed. Harry Wise will contact the suggested tree
service companies.

The Board was apprised of the new hire in the Maintenance Department. The Executive Director
informed that out of eighty applicants Nelson Brown clearly came in as the number one candidate.
Mr. Brown started work last week on a six month provisional basis. At the Board’s suggestion,
Harry Wise will see that the new employee is introduced to the residents.

The Executive Director then proceeded to report on the storm’s effect on this facility.
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The power was lost on Monday and returned on Friday. Communication became difficult due to the lack
of phone service. During the day the Congregate, which was serviced by a generator, took a number of
people in. The majority of Village residents left after two days to stay with friends and relatives. An
evacuation to Madison School was made available, which eleven residents signed up for but when the
time came only nine chose to leave. The fireplace was kept going in the Community Room from 7:00
a.m. to 9:00 p.m. every day until the power came back on. Food was made available for the twenty-five
to thirty residents who, on average, who gathered there.

On Wednesday the generator at the Congregate broke down but Highway Department personnel were
able to get it going again within a short amount of time. Time wise we were only down about two to
three hours.

The status of the Disaster Plan was then addressed. The Executive Director informed that the
defibrillators are in place and training has been completed. The reverse 911 has been installed and
someone has been trained on that. Once the proposed generator has been installed to service the
Community Room it will be able to accommodate twenty-five residents and the same amount can be
housed on the second floor of the Congregate. Harry Wise expressed confidence that accommodations
for fifty residents would be more than adequate, as the majority of residents do leave in these types of
situations. The Director believed that the important basics have been covered.

It was brought to the Director’s attention that at the time of the evacuation there was an instance
where it could not be determined who resided in the unit. Harry Wise informed that in this case the
mailbox had not been labeled, as the tenant had only moved in within the last few days. He added that
the tenant list is updated regularly and that he has knowledge of each resident who resides there.

There was agreement that communication is the most important issue. If you have power, the reverse
911 plan is very effective but if there is no phone service, door to door communication is the only
option. It was noted that instructions will be posted in each apartment as to how to proceed in the
event of a disaster.

The Board was then apprised on the status of the storm damage. Walkways were cleared by the
maintenance crew. Bids are being taken for the tree work. Shingles were lost on the congregate roof in
four or five different places. Only patch work was done, as the roof is scheduled to be replaced
sometime in the spring.

Discussion then moved onto the deplorable conditions of some apartments. The Director advised that
these situations have been brought to the attention of both the Health Department and the Fire
Marshal who have deemed them to be an issue of lifestyle.

Safety issues were very much a concern. Upon inquiry, the Director advised that approximately 50% of
the apartments are now non-smoking. He also noted that in instances where there is evidence of a fire
hazard the stove is removed and replaced with a microwave.
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It was agreed that the cause of worry was not lifestyle but those extreme cases where the health and
safety of both the tenant and residents of the other three units in that building becomes an issue. The
Director agreed to seek legal advice as to what lawful options are available to us, if we believe that a
resident is not capable of caring for themselves.

As power outages are becoming more frequent and lasting for a longer period of time, the feasibility of
providing generator power to all buildings within the complex was brought up for discussion. Another
suggestion was the possibility of constructing a second community building to provide additional
shelter. The Director agreed to research the feasibility of the suggestions discussed and obtain
estimated cost figures. The availability of any grant money will also be looked into.

The Director advised that that our financial footing is well enough that we could possibly fund the
project ourselves, if we decide it is important to us.

Commissioner Coyne made note that our sound financial status is the result of Harry Wise’s oversight
and that the Director deserves a great deal of credit for putting this establishment back on its financial

feet.

At the Board’s request, the Director will consult with the Town as to the possibility of placing a speed
bump at the entrance to the complex.

It was agreed that the Director procure bids for a generator to service the Community Room.
There being no further business to discuss a motion was made by Commissioner Marconi and seconded
by Commissioner Coye to adjourn. The November 26, 2012 meeting of the Trumbull Housing Authority

adjourned at 8:47 p.m. with unanimous consent.

Due to the Christmas holiday the next regularly scheduled meeting will be held on December 17, 2012
the third Monday of the month.

Respectfully submitted,

Helen Granskog
Clerk of the Board






