TRUMBULL HOUSING AUTHORITY
200 Hedgehog Circle
Trumbull, CT 06611

The Board of Directors of the Trumbull Housing Authority met for a regular meeting on Monday, January
23,2012 in the Community Room of Stern Village.

Members Present: Judi Stern, Chairperson
Thelma Burr and Robert Marconi

Also Present: Harry Wise, Executive Director

The following is a brief summary of the meeting.

A quorum being present the Chairperson called the meeting to order at 7:15 p.m.
Approval of Minutes

MOTION MADE (Marconi), seconded (Burr) and unanimously carried to accept the minutes of the
November 28, 2011 regular meeting, as presented.

Treasurer’s Report
The financial figures for the months of November and December were reviewed.

The Executive Director detailed the line items figures, which indicated both the Village and the
Congregate to be in good financial shape with all numbers expected to be met this year.

New/Old Business

The issue with mold has reoccurred. The condensation build-up is partially due to incorrect insulation
being installed when the buildings were constructed. Residents who do not allow the air to circulate are
also a contributing factor. The contractor, J.P. McGuire, has been contacted to handle the insulation
problem and the bathroom fan has been connected to the light switch so it will turn on automatically.

The Executive Director noted that there is a $5,000.00 insurance deductible that will be applied against
construction costs.

Upon inquiry, Harry Wise informed that correspondence has been sent to Janet Wartman advising her
that her accounting services contract will not be renewed.

The proposed upcoming projects for 2012 were as follows:

The three unstable towers will be removed.

A railing will be installed around the front entrance of the Congregate.
Trash area in the rear of the Congregate will be paved.

New windows will be installed in Section 2.
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A generator will be purchased.

Ten year residents, in units 1-100, will be given the option to have their apartments repainted.
Dan Cronin will continue with the disaster training program.

Carpeting in the Community Room will be cleaned.

Several Commissioners commented that the grounds are very much in need of some additional
landscaping. Harry Wise agreed to look over the plans submitted by the landscape architect for
suggestions.

A problem arose with a Congregate resident who smokes in her apartment while on oxygen; placing the
whole building in jeopardy. After numerous letters directing her to discontinue smoking went ignored,
the tenant was put on notice that if she continues to smoke she will be evicted. The resident has
assured management that she understands the consequences and has submitted a signed letter stating
that she will no longer smoke in her unit. The Executive Director made known that his goal is to
eventually have the entire building designated as non-smoking.

Dan Cronin provided details on the proposed Emergency Phone Message Service. In the event of an
emergency a recorded message, communicating information and instructions, would be delivered to
residents. Mr. Cronin reported that the total cost for the unlimited call plan would be $1,188.81 per

year.

At this point, a motion was made by Commissioner Marconi, which was seconded by Commissioner Burr
and unanimously carried to enter into Executive Session to hold discussion on a personnel issue.

The Commission along with Executive Director, Harry Wise entered into Executive Session at 8:10 p.m.
The regular meeting resumed at 8:30 p.m.

There being no further business to discuss a motion was made by Commissioner Marconi and seconded
by Commissioner Burr to adjourn. The January 23, 2012 meeting of the Trumbull Housing Authority

adjourned at 8:31 p.m. with unanimous consent.

The next regularly scheduled meeting of the Trumbull Housing Authority will be held on Monday,
February 27,2012 at 7:15 p.m. in the Community Room of Stern Village.

Respectfully submitted,

Helen Granskog
Clerk of the Board






