MEETING AGENDA

DATE: January 25, 2016
TIME: 4 PM
LOCATION: STERN VILLAGE (COMMUNITY HALL)

200 HEDGEHOG CIRCLE
TRUMBULL, CT 06611

. Call to Order

. Roll Call and Pledge of Allegiance.

Reading and Approval of Minutes for November 23, 2015

Resident Comments
Stern Village Residents (only) may speak for a maximum of 3
minutes. Stern Village Residents (only) must sign-up to speak
prior to the start of the meeting.

. Treasurer’s Report
. Executive Director’s Report
. Unfinished Business

. New Business

-New Maintenance Truck
-Solar Energy for the Congregate Building

. Adjournment
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Harriet Polansky

Executive Director 200 Hedgehog Circle
harriet@sternvillage.com Trumbull, CT 06611
Office: 203-261-5740 Fax: 203-590-3101

Addendum to Agenda for January 25, 2016 THA Board Meeting
New Business

New Maintenance Truck: Neil Gerhardt has been reviewing costs and negotiating on a new Ford
Truck with a plow for our maintenance staff. Our current truck won’t make it through the
winter. The truck needs a lot of work, including but not limited to: a new engine, suspension,
muffler system and hydraulics. The under body is rusted and in need of new tires. The truck is
10 years old and has 109,000 miles on it. Neil Gerhardt and Jeff Holt went to two dealerships to
test drive a Ford Truck with the snow plow.

Solarize SSHP: In April of 2015, CHFA selected the THA to participate in Solarize SSHP (State
Sponsored Housing Portfolio) for the Congregate Building. At the time, THA was one of 36
housing authorities that were selected.

Based on Solarize SSHP, the THA is not paying for the installation of the solar panels, nor the
connectivity and equipment.

Over the past several months Harriet Polansky, Executive Director for the THA, Millennium and
Attorney Melanie Rausch have been working with CHFA, CT Green Bank and C-TEC Solar on this
solar project.
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