
TCTV  
Minutes of November 12, 2015 

 
Members present: Kate Donahue, Roy Fuchs, Susan Horton, Donna Cassidy, 
Jackie Carlino, Vince Fini, Jim Lang, Kevin Shively, Bill Chin, Donna Girot, 
videographer Richie Jones 
 
Meeting called to order by Kate at 7:55am 
 
Minutes of September 30, 2015 reviewed by members. Minutes amended to 
change Jim to John in last sentence under 'Technical'. Motion to approve 
amended minutes made by Roy, seconded by Vince. Members in favor. Jim 
Lang abstained.  
 
Updates- 
Old Business: 
 Committee appointments~ 
     Kate asked Jim the timeline on when the 1st Selectman plans on reappointing 
current members and appointing new members. John and Jim hope First 
Selectman Herbst will consult with them regarding appointments. Jim will let 
committee members know if committee members should contact the 1st 
Selectman's office to confirm interest in remaining on committee. 
  
Policy Committee~ 
     Jim distributed Charter Cable update info. Jim also distributed proposed letter 
to Frontier requesting them to simplify the process of locating the town channel, 
improve the quality of the local channel broadcast and make available the ability 
to DVR programs on the channel. Donna G informed Jim that the FCC may be 
aware of some of these issues. Jim would like to set up meeting with Frontier to 
discuss these issues. Motion to approve sending Jim's letter to Frontier made by 
Donna C, seconded by Sue. All members in favor. 
Jim proposed motion to change the TCTV policy regarding members participating 
on committee if they become a candidate in elections. Jim's motion is as follows; 
"Be it resolved that TCTV committee members who either run for political office 
or actively campaign for a candidate, will be temporarily removed from the 
committee until after the election. Their temporary removal will be effective on the 
date their political activity begins". John told member he would like to include 
guidelines on selecting committee members as well to guide future Selectman 
when selecting and appointing TCTV committee members. Roy suggested 
declared members can recuse themselves from votes if running for office but still 
participates in committee business. Kevin stated he has concerns about having a 
proper quorum at meetings. He also suggested members who are running for 
office or assisting with candidates only recuse themselves from political type 
votes. Jim will send his motion to the policy committee for review and drafting of 
palatable language that members can agree on. Next Policy Cmt meeting date is 
Dec. 7. As chair of the Membership Committee, Sue will follow up with BOE 
regarding new BOE TCTV members. Kevin created a new simplified video 
content submission request form. Policy committee will review the form at their 
Dec. 7 meeting and propose to TCTV at Dec. 16 meeting.  
  
Programming~ 
     Donna G is stockpiling shows to air around Thanksgiving and holiday time. 



The Library and the Station will be partnering with CPTV for One Book One Town 
programs. Election coverage was success. Approximately 1,500 people watched 
election night coverage on either mobile device or computer. $400 was spent to 
live stream election night coverage.  
  
Technical~ 
     There is a BOF meeting tonight. Kate will present equipment request at 
meeting to replace the audio/video system in Council Chambers.  
       Budget season is starting. THS will include a request for equipment to 
resolve the connectivity of the auditorium, gym and football field to the studio. 
THS is reintroducing the independent study program, which could include video 
projects. THS is also considering proposing a new staff person on the BOE side. 
Bill will be requesting funding for added fiber from Town Hall to Long Hill and 
THS. Kate requested members contact her if they have ideas for the 2016-2017 
TCTV budget. Donna G stated a new piece of equipment has the lowest software 
which doesn't all her to fully utilize the equipment. Donna will find out which 
software is needed, the cost, and send to Kate. 
  
Marketing~ 
     Marketing and PR will blend into one committee. At their Oct 21st meeting 
committee created a list of proposals and Jackie will send their priorities and 
costs to Kate. Kate stated there is money available in the budget to do a survey. 
 
TCTV Meeting Dates~ 
      Meeting dates for 2016 reviewed by members. Motion to approve meeting 
dates made by Jim, seconded by Roy. All members in favor. Donna C will submit 
dates to Town.	
 
Alliance for Community Media~ 
     Donna G will be attending the regional conference in Hartford in November 
  
Miscellaneous~ 
    The sign at THS has been installed. Donna will be taping the 
Senior/Community Center meetings, Town budget meetings and Town budget 
subcommittee meetings. Donna G stated that bringing on a PT assistant might 
be more effective than expanding her hours. The proper staffing of the station will 
be reviewed and the appropriate budget request made. 
 
Meeting adjourned 9:02am 
   
 2016 Meeting dates; January 28, March 10, April 21 (Wednesday), June 1, July 
14, August 25 (Wednesday), October 5, November 17, December 29 
      	


