Trumbull Community Television Committee

Agenda

Thursday, August 20, 2015 at 7:45 AM
Community Room, Trumbull Library

[.  Minutes of July 2015 meeting Cassidy

[I.  Updates — Old Business
a. Administrative

i. Membership appointments Annick
ii. Policy
1. Government meetings Subcommittee report
iii. Strategic Plan for approval Girot
b. Programming Girot
i. Upcoming highlights
ii. Issues/questions
c. Technical Campbell

i. Council Chambers A/V system
ii. Grant equipment — DNR estimate
iii. Auditorium line — converter status Tait
iv. THS-TCT Connectivity Tait/Hackett
d. Miscellaneous TCT
i. THS sign — need to note new channel number Cialfi
ii. 501C3 status Donahue
iii. Senior/Community Center Annick
e. Status of cable television in Trumbull
i. State legislation — PEGPETIA funding
ii. Alliance for Community Media Girot
iii. Charter Advisory Council Lang
iv. Community Access Provider

1"l. New Business

2015 meeting schedule: September 30 (Wednesday), November 12, December 16 (Wednesday)

RSVP: Donna Cassidy at dmcassidy39@gmail.com




Trumbull Community Television
2015-2016 Strategy

PROGRAMMING
“On TV” Goal: Keep a full, on-air schedule of interesting local educational
and governmental programming.

Strategy:
- Schedule a full 24 hours of on-air TV programming.
- Update community bulletin board information regularly.
- Polish edit the audio & video of educational shows for improved quality.
- Increase educational show quantity to reflect community activity and
interest.

—

- Shoot debate coverage leading up to the election.

- Shoot live election night coverage.

- Continue development of a general community show “Healthy Town” that
explores town and area services.

“On Website” Goal: Drive residents to the website to use VOD programs
tool.

Strategy:

Increase VOD viewers by delivering video excerpts on Facebook, with
website VOD call to action.

Increase Facebook viewers through relationship building with other town
organization Facebook pages, which increases exposure to TCTV website
VOD call-to-action.

Analyze website viewership data regularly.



SCHOOL & STUDENT INVOLVEMENT

Goal: Support the students’ “21st century education” by increasing student
involvement in TCTV.

Extra curriculum
- Invite THS students to help create a teen magazine-style prototype show.
- Air show to students and push to create a teen team who can deliver three
shows a year.
Invite students into AV club as a conduit to become working TCTV
videographers.

Goal: Improve THS technical infrastructure to accommodate live shoot
possibilities

Strate

Goal: Involve local public & private schools

Strategy:
- Continue regular outreach and relationship building to encourage student
involvement with the station and to encourage that the schools provide
footage to airon TCTV.




COMMUNITY OUTREACH

Goal: Increase community awareness of TCTV’s services.

Immediately prior to events being filmed, ask the presenter to mention to
the attendees that it is viewable on TCTV, with channel numbers and web
address.

- Work with new library programming coordinator and Facebook manager to
find public relation efficiencies to advertise the library events that are
filmed by TCTV.

Determine ways to increase media exposure to students 1) to volunteer or
work as a paid videographer for the station and 2) to volunteer as part of
the team that will produce the teen show.

- Continue existing community event outreach with student videographers:
o February: “Poetry in Us” Town-wide Reading Fest
o0 September: Town Arts Festival “Say Hello” Project

COMMUNITY TECHNICAL IMPROVEMENTS

Goal: To provide technical input into planning stages of the community /
library building project to deliver a center that is filmable friendly.
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