Trumbull High School Building Committee

MINUTES
July 13, 2011
Called to Order: The Chairman, Mr. Nugent called the meeting o order at 7:10 p.m.
Present: Mr. Meisner (arrived at 7:28p.m.) Mr. Doyle, Ms. Flynn, Mr. Lemay, Mr.
McCabe, Mr. Nugent, Mr. Preusch, Mr. Ronnow, (arrived at 7:45 p.m.) and Ms.
Timpanelli. ‘
Absent: Ms. Bivona, Mr. Chmielewski, Mr. Jenkins and.
Also Present: Mr. Al. Barbarotta of AFB Construction Management, Mr, John Barbarotta of
AFB Construction Management, Stephen Burgess of JCJ, Brian Holmes of O&G,
Joe Vetro of 0&G.

Approval of Minutes:
Moved by Ms. Flynn, seconded by Mr. McCabe to accept the 06-22-11 meeting minutes as submitted.
VOTE Motion Carried unanimously.

Owner’s Representative Update: ‘

Mr. A. Barbarotta reported a meeting had taken place with the Superintendent of Schools; the goal is to have the
school safe and occupiable at the start the school year. Weekends are crucial to the project. The school year
starts on Tuesday, August 30, 2011 and the teachers will be in on Thursday, August 25, 2011. This summer
represents the busiest period of the like-new-renovation. An architect is needed on site daily or a minimum of 3
days a week; Mr. Burgess is only available is only available to come on Wednesdays. There is a need for people
working for the subcontractors, they will request time and a half, AFB will not approve. AFB needs a
commitment for more workers on the second shift. AFB will be requesting that the committee’s approval for
AFB to be able to approve changes over and above the $7,000 limit, the project needs to do everything possible
to expedite decisions. There was a meeting with Aftorney Donofrio with regard to a concem over the renovate-
as-new status, if in fact the project does need another $4 million and it is not approved. Mr. Barbarotta stated
that the administration is committed to the project.

Construction Manager Update:
Mr. Vetro reviewed the O&G Summary Data report with the Building Committee.

Phase I - The Phase I punch list has been addresses as well as the JCJ punch-list; Mr. Vetro created a third
punch list — 95% of that list is completed and addressed, there are a few more minor basically aesthetic issues
remaining. The mechanical punch list is the largest, moving forward Laura Purcell of O&G will take over the
punch list. An additional person will work on M-Wing and will create an incomplete list for that section. There
is an existing punch-list to work from

Phase II - The available construction funds has increased from $2 million to $2.2 million since the last report
Mr. Vetro reviewed the Monthly Progress Report Summary Data of Items for Approval with the Building

Committee as follows:
(Mr. Meisner arrived at 7:28 p.m.)
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> Fire/Smoke rating existing walls in the amount of $203,470. There are gaps between the wall and the
ceiling deck which are significant, this was not anticipated. O&G and AFB are still reviewing this item
and will return to the Building Committee with this item in the mean time they will proceed on a time
and materials basis.

> Site — Grease tank rock removal at a cost of $20,000. When this item was installed they hit significant
rock, the $20,000 includes the estimate for trench work.

» J-Main gymnasium wood floor schedule in the amount of $11,159. This represents increasing the
schedule currently at 4 weeks, there was discussion that half of the floor would be used and the other
half O&G would be able to work on and that would cut the schedule to two weeks. If the project stays to
the existing schedule of 4 weeks the floor will not be ready for the start of school, the original schedule
for finishing the floor two weeks into September, this was not acceptable to the superintendent of
schools. The exfra cost represents over time at time and half. There is a similar issue with the bleachers.
Ms. Flynn voiced concern on workers working 2-2% weeks straight stating that mistakes could result
and could be costly to the project. Mr. A. Barbarotta explained that the double shift is for 7 days not two
weeks. The project does not have 4 weeks in the schedule to complete this item.

» J-Gymnasium Bleacher schedule at a cost of $17,761. This was proposed to be completed the same as
the above wood floor schedule. The superintendent agrees to a November completion date, but that
would result in a tent with materials in the school parking lot which is too complicated for O&G.

» B&G- Office closet and casework change in the amount of $15,820. There are half dozen cabinets with
counter top and closet doors. -

B-House has more space and has a work room; A and C-house did not have this incladed.

(Mr. Ronnow arrived at 7:45 p.m.)

Mr. Lemay stated that review of plans and sign offs are necessary. Mr. Vetro stated that they are committed to
do the review and sign off by the end of August 2011. Mr. Lemay voiced his concern over the fact one or two
items have come to committee every month.

It was confirmed for Mr. Doyle that the project did not have a hot water loop included and that it had not been
value engineered out of the project. Mr. Doyle stated that it should have been included in the project. Mr. A.
Barbarotta stated that DTC could be asked to attend a meeting. It was agreed that would not be necessary.

In response to the Chair, it was confirmed by the professionals that there are only two choices with regard to the
painting of the class rooms to patch and match or repaint. Ms. Flynn and Ms. Timpanelli agreed that they had
wanted all to be painted not just certain areas,

Ms. Flynn moved, seconded by Mr. Lemay to approve grease tank at a cost of $20,000. VOTE: Motion carried
unanimously.

Ms. Flynn moved, seconded by Mr. Doyle to approve wood floor schedule in the amount of $11,159.00.
VOTE: Motion carried 7-2 (Against: Flynn and Nugent).

Ms. Flynn moved, seconded by Mr. Lemay to approve closet and casework change in the amount of
$15,820.00.

In response to Mr. Preusch, Mr. J. Barbarotta stated that he would confirm that this is the only location(s) A &

C house that this is needed.

VOTE: Motion carried unanimously
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Ms. Flynn moved, seconded by Mr. Lemay to approve the painting of additional classroom walls in the amount
of $109,052.00. (representing all occupied spaces) VOTE: Motion carried unanimously

Ms. Flynn moved, seconded by Mr. Lemay to approve the installation of 3 way valves not to exceed $28,656.
Mr. Vetro stated that he had been told that this item was for the whole building not every unit, there are others
that does not and was confirmed this was based on a comprehensive review. VOTE: Motion carried
‘unanimously

Mr. Holmes reviewed the Cost Summary Data Report with the Building Committee. The general concern is the
schedule, the superintendent needed more completed before the new school year begins, there is a need for extra
people to close out Phase 1. the goal are to be occupiable and usable for the start of school.

There is $2,198,920 remaining in the CM Contingency and $$1,097,220 in the Owner’s Contingency line items.

Mr. Holmes reviewed the Anticipated Scope Revisions — paving and landscaping will need to be looked at
possibly the public works department would be able to help reduce this number. The estimated overage is $
(3,594,743) with the scope revisions.

Mr. Holmes reviewed the possible additional scope items with the Building Committee. (See Attached)
Mr. Lemay stated the list is a good start but cautioned when they meet with the users the list may get longer.

Mr. Meisner stated that the owner contingency is 50% less than it had been reported in March, and would likely
need to go back to the Town Council soon.

Mr. A. Barbarotta stated they are continually reviewing and apprizing them if there is a need they will go back
to the Town Council.

The Building Committee reviewed the additional scope items:

» The drawings included a basic sign for the entrance of the school this represents an enhanced material
for the
sign.

> Ms. Timpanelli stated that the administration does not want a new lab, the lab that they are referencing is
25 years old and has obsolete equipment, the administration had requested that the area not be touched,
in the future next summer possibly, they would like the basics installed to be able to convert the area to a
computer lab.

»  #45 and #43 had been determined prior to this meeting by AFB that these items would not be done.
Ms. Flynn spoke to #45 and questioned who would be responsible for this item; Ms. Timpanell
suggested this item would fall under a warranty.

> Mr. Barbarotta spoke to the kitchen floor explaining that the Health Director had questions and concerns
with regard to the floor. After discussion and review, Mr. Barbarotta stated that they are close to getting
approval on the floor. There had been a request for one more letter this evening and would expect a
resolution of this matter soon.

» The LEED, Police and Concession stand items have been approved to date.

Mr. Lemay stated that in light of the recent reduction of the budget the concession stand would need to be
revisited. Construction documents are done, the state has come back with some questions and some of the
questions have been answered, when the project gets approval they will go out to bid on the concession stand.
Mr. J. Barbarotta stated that the police communication items is anticipated to be received Mid-August.

Mr. Lemay stated that some of the items will become optional suggesting that the Town Council should decide,
suggesting that the police communication and concession stand be put on hold. The Chair agreed.
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Mr. Ronnow stated that the contingencies are intended to be used for unanticipated items.

Mr. Meisner stated there is a need for more contingency funds,

Ms. Flynn stated that the ceiling is open and may be prudent to install the police communication while it is open
cautioning it could cost more down the line. The Committee agreed the list would be reviewed and would take
their time; there are wish list ifems on the list. Mr. A. Barbarotta stated it would be necessary to get firmer
numbers for this list which would help the Building Committee with their review.

Approval of Invoices:
Moved by Ms. Flynn, seconded by Mr. McCabe to approve AAIS Inv. # 9076 in the amount of $39,812.04.

This invoice represents 68 windows abated asbestos was found in several places not expected; an unknown
Issue. The project is approaching its limit, Mr. j. Barbarotta will look at this and report back to the Building
Committee. VOTE: Motion carried unanimously.

Moved by Ms. Flynn, seconded by Mr. Ronnow to approve AFB Construction Mgt. application # 36 in the
amount of $35,070.51. This represents the previously approved clerk of the works and Mr. J. Barbarotta
increasing his hours from 10 to 40 hours billed weekly. VOTE: Motion carried unanimously

Moved by Ms. Flynn, seconded by Ms. Timpanelli to approve Atlantic Leasing Invoice #18319 in the
amount of $359.64 representing rental storage. VOTE: Motion carried unanimously.

Moved by Ms. Flynn, seconded by Mr. McCabe to approve the JCJ inv. #33 in the amount of $24,723.05. Ms.
Flynn indicated that 50% has been billed; the point at which some money will be held back is approaching. The
Chair stated that they are not at that point yet but are getting closer. VOTE: Motion carried unanimously.

Moved by Ms. Flynn, seconded by Mr. Lemay to approve the Sonitrol inv. # 100700-A in the amount of
$5,485.48. Vote: Motion carried unanimously,

Moved by Mr. Doyle, seconded by Ms. Timpanelli to approve the AFB authorization of items up to $7,500 and
beyond $7,500 to $20,000 with 24 hour notice for the committee to review. After careful consideration the
Building Committee agreed with provision that 24 hour notice is given via e-mail to review to the building
Committee and the Chairman, this will facilitate the process. Vote: Motion carried unanimously.

The next scheduled Trumbull High School Building Commitfee meeting is July 27, 2011 at the Helen Plumb
Building,.

There being no further business to discuss the THSBC adjourned by unanimous consent at 9:04 p.m.

Respectfully submitted,

7
%f?h’) (;jf/(ﬂ %MW/M

Mar’g t . Mastroni,{Clerk
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