Trumbull Youth Commission Meeting
November 10, 2009

1) Update from the point Marcia Maslow left as full time Youth Director
a) Commission members (new/replacements needed)
b) Current charter, Future of TYA and the Youth Department
c¢) Program offerings
d) Junior TYA
e) Website/phone number/messages

2) Finances
a) General for the department
b) Review of summer show budget (profit/loss)

3) TYA Calendar of events so far
a) Current planned events
b) Ideas for new events (teen movie night/holiday event/alumni cabaret fundraiser
¢) Next year summer show

4) Collaborating with other departments in the Town of Trumbull
a) Teen Center / Rec. Department
b) Library
c¢) Arts Commission



