Player Assistant
Proposal

I. Implementation of Player Assistant Flag Policy

Responsibility: Pace of Play Committee and the Director of Golf
To be implemented this year as soon as materials can be acquired and staff trained.

A. Change title of Ranger to Plaver Assistant. Purchase “PLAYER ASSISTANT” signs for their
carts.

B. Player Assistants will carry green, yellow & red flags in their carts. As they perform their
patrols they will display the GREEN flag. When approaching a group out of position, they
will display the YELLOW flag before communicating with the group.(see training program
below for details) 1.) Player assistant will inform the group it is out of position, that they

must pick up the pace and that he will return in about 10-15
min. to see how they are doing.

2.) Upon returning, if the group is still out of position, the Player
Assistant should stay with the group (with RED flag), observe, try to
determine what is causing the problem and offer friendly advice.
Once again inform them he will return in about 10-15 min.

3.) Upon returning, if the group has not shown improvement, they will
be asked to pick up their golf balls and move to the next position.

C. Implementation begins at the Starter Shack — Starters will call to the attention of each group

a sign on the shack explaining the new policy. Signs will be placed on all club bulletin
boards.

D. Cards explaining the policy will be displayed in all carts along with a few suggestions for
improving pace of play

E. Player Assistant “starter list"—easily identifies groups playing slowly or out of position.

I1. Player Assistant Training Program

Responsibility: Pace of Play Committee and the Director of Golf
To be instituted as soon as materials are acquired.

A. The main function of the Player Assistant is to monitor, manage and assist golfers. They are
the main source of customer contact on the course.

B. Player Assistants must be formally trained with “people skills” to be polite, firm and insistent
on proper pace of play.

C. It is recommended that a mutually agreed upon “elevator” or standard speech be drawn up
to be used when approaching slow groups. (see below)

D. Early detection of a group out of position is imperative so that the situation is not so out of
control as to make correction difficult.

E. Player Assistants need to be trained to identify special situations and not “blame a group for
slow play” when there is an open tee time or a group that has waited on many holes and then
gets behind temporarily because of a ball search.

F. Create a list of Player Assistant duties and monitor them for compliance.




II1. Plaver Assistant Duties

A. Player Assistants must patrol the course in reverse order of holes, keep moving, be
visible. A golfer should see a Player Assistant at least every half hour.

B. Enforce all course regulations concerning restricted areas, ropes, carts, etc.

C. Player Assistants should be patrolling the course all the time they are on duty unless the
Director of Golf or Head Professional has requested their presence elsewhere.

D. While patrolling, they could help establish good will and help slow groups to move along by
acting as forecaddies or giving a ride to an occasional walker.

E. Implement the Flag Policy. (see above 1.)

F. Make note of cart # or name(s) of golfers “spoken to”.

IV. Specific Plaver Assistant Duties

A. 1* Shift: After helping with the carts in the A.M., begin patrolling the course (holes # 1-18)
just before the 1* tee time to check on drinking water levels and replace any ropes
that are down. Then begin sweeps in Reverse Order ( 9-1)....(18-10 ) and repeat.
2 sweeps of the Knolls to each sweep of the Glen and continue to the end of the
shift.

B. Swing Shift: On course ...Reverse order sweeps...2 Knolls/1 Glen.

C. 2" Shift: On Course...Reverse order sweeps...2 Knolls/1 Glen until 7:00 (summer hours)
Then help in cart barn or patrol course if necessary.

D. Weekends: One Starter will serve as Player Assistant between 8:30-10:30 a.m., performing
duties outlined above (summer hours).

Suggested “elevator” or standard speech

“Ladies/Gentlemen, I just want to bring to your attention that you are 1,2, etc. shots behind the
group in front of you. We will need you to pick up the pace of play. I will return in 10/15 min.to check
on your progress. Thank you for your cooperation in keeping pace with the group in front of you.”

“Please play 'ready golf' and hit your shot instead of waiting for your 'turn'. This will help you
to keep up with the group in front of you.”

“We would like to see all the groups behind you finish their round of golf while there is still
enough light available.”

Bottom Line — While being firm and insistent, Player Assistants must be friendly and polite.
They should contribute to making the golf experience enjoyable. They should stress how pace of play
is important to the entire course.




