Town of Trumbull
Economic and Community Development Commission
Meeting Minutes
September 2, 2015 7:15 p.m.
Trumbull Town Hall

Chairman: Ralph Sather

Commissioners: Evelyn Zamary, Beryl Kaufman, Scott Zimov, Thomas Ginis,
Guest: Porter McKinnon — Allegra Print & Imaging, Shelton

Staff: Economic and Community Development Director Jamie Bratt

Chairman Sather called the meeting to order at 7:20 p.m. and introduced Mr. Porter McKinnon,
Director of Sales & Marketing from Allegra Printing, Shelton.

Mr. Porter McKinnon presented the concept of a Town of Trumbull magazine that would exclusively
promote Trumbull businesses to Trumbull residents. The focus would be on smaller independent
businesses — not chains or franchises.

Mr. Porter then passed out a rough mockup of the magazine entitled, “Celebrate Trumbull”. He
informed the Commission that the magazine would be 8 5” by 11”, printed on quality paper stock and
would consist of 12-20 pages. If successful, he envisions it would be distributed on a quarterly basis. He
indicated that he already has visited a few businesses this past week, presented mock up ads and pricing
and informed that Commission that he would solicit all clientele. In additon, there would also be the
option of coupons and Allegra Printing would offer clients 500 free business cards when they buy ad
space. Allegra will also donate 10% of the proceeds to the Trumbull Food Bank. The first issue would be
a holiday edition and would be mailed to all Trumbull residents the week of Nov. 5-7™" showcasing
retail, dining, holiday town planned events and highlighting Trumbull businesses. October 1% would be
the deadline for commitments. Mr. Porter suggested that the possible Spring edition could be more
service oriented advertising landscapers, painters and tax services.

He then requested that the Commission endorse this magazine in the form of either advertising a ECD
town logo or by possibly taking out a full/half page ad highlighting town events and announcing what be
pending for the city.

Chairman Sather questioned the ad format and Mr. Porter advised that the smallest ad space is ¥ page,
with the front cover being solely dedicated to promote Trumbull. He he also indicated that this is the
first town specific launch they have attempted and will not publish the magazine without a 12 page
commitment. Mr. Zimov questioned if Allegra will uphold the same profit margin and Mr. Porter
assured him they would unless their costs increase. Chairman Sather then inquired about the including
stores in the mall but Mr. Porter replied that he is focusing on smaller, independent businesses versus
chains and franchises. If enough interest isn’t generated at this time,the magazine would be tabled for a
possible Spring publication.



Chairman Sather requested that since the Commission will be endorsing the magazine, a draft could be
submitted prior to publication and opened the floor to any futher questions. He advised Mr. Porter that
ECD Commission would discuss their endorsement of the magazine and thanked him for his
presentation.

Chairman Sather, Ms. Bratt and the Commission agreed that the magazine would be a good way to
publicize to households the business successes in Trumbull and would also encourage residents to view
our website. They discussed the possibility of a full page advertisement or something inside the front
cover that would endorse ECD's support of the magazine.

The Commission then reviewed minutes of last ECD meeting and Ms. Bratt addressed the close
proximity of two new liquor stores. She noted that it was Trumbull’s Planning & Zoning Commission’s
decision to let the free market determine the success or failure of these new businesses and reinstated
that the State Liquor Control Board manages how many permits are available to any municipality based
on population.

Ms. Bratt then updated the Commission on the following issues:

Rings End - has signed up for 3,200 feet in Trumbull Center — they will be going up near Parker and are
scheduled to open in November.

Pure Poetry - Ms. Bratt will be sending out a calendar invite via email to the Commission for the official
ribbon cutting scheduled for October 5.

CVS — Ms. Bratt has spoken with DiNardo family and they are continuing lease negotiation with CVS.

The Commission discussed whether there are any known tenants who risk vacating the Town and what
can be done to keep them. Possible ideas included personal outreach, identifying alternate locations in
town, and/or establishing a fund to cover relocation cost for small businesses.

Ms. Bratt then presented two recent town advertisements. The first one highlighted recent building
projects and activities in Trumbull. Ms. Bratt noted that she will have it produced poster size and placed
in the lobbies of the Town Hall and the library. She also distributed the second ad which highlights
Trumbull as one of the top 50 places for business. This ad, designed by a local graphic artist, was placed
in the Fairfield County and Westchester County Business Journals and will be going on 9/13 print edition
at % page size.

Ms. Bratt then discussed the Co-Star membership to generate a direct mail list and advised that she will
have a draft piece of the direct mail list to review with the Commission at the next meeting. She will get
pricing from both Barrett and Lemar for billboard advertisements.

Chairman Sather noted that importance of the maintenance of the data base with the possible help of
summer interns and stated it will be tabled until the next meeting.

Ms. Zamary then asked for an update concerning the relocation of the Trumbull Library to which Ms.
Bratt advised that they are performing their own master plan, strategy and input session and that a
report will be issued in early October. She also noted that they have done a great deal of public
outreach.



Chairman Sather and the Commission confirmed for the next ECD meeting would be October 7th.

There being no further business, Chairman Sather made the motion to adjourn at 8:20 p.m., accepted
by Mr. Zimov, seconded by Mr. Ginis and voted in favor unanimously by the Commission.

Respectfully submitted,

Gail Andreyka
Administrative Clerk



