
TOWN OF TRUMBULL 
NOTICE OF MEETING 
BOARD OF FINANCE 

 
 
DATE:   December 8, 2016 
TIME:   7:00 P.M. 
PLACE:  Council Chambers 
 

AGENDA 
 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
PUBLIC COMMENT 
 
INTERNAL AUDITOR’S REPORT – Therese Keegan 
 
REVIEW RULES OF PROCEDURE   
 
REVIEW INTRA-DEPARTMENTAL TRANSFER POLICY 
  
REVIEW PROPOSED MEETING SCHEDULE  
 
11-16-01 – BOND RESOLUTION 
RESOLUTION APPROPRIATING $13,500,000 THE TRUMBULL (TOWN) CAPITAL IMPROVEMENT 
PLAN 2017-2018 AND AUTHORIZING THE ISSUE $13,500,000 BONDS OF THE TOWN TO MEET 
SAID APPROPRIATION AND PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY 
BORROWINGS FOR SUCH PURPOSE A RESOLUTION OF THE BOARD OF FINANCE OF 
TRUMBULL, CONNECTICUT. 
 
FISCAL YEAR 2016-2017 SUPPLEMENTAL APPROPRIATION 
  
12-16-01 

 
Stuart McCarthy 
Recreation Director 

 
From: #21-315200 
          Golf-Retained Earnings  
 
To: #21100000-581888 
      Golf-Capital Outlay                           
 
To fund the upgrade of the electrical system 
feeding the Tashua Golf Course property.  
 

  
 $40,000 
 
  
 $40,000 
 

 
DISCUSSION ITEMS 
 

• Year to Date Budget to Actual Report –Expenditures FY 2017 
 

• Repair of loader used for leaf pickup and snow plowing at a cost of $35k charged to snow 
account..  If we have a bad winter there may be a need for a supplemental appropriation.  

• Board of Education Transfers 

 
APPROVAL OF MINUTES    
 

• November 17, 2016      
 
TOWN TREASURER’S REPORT – Anthony Musto 
 
ADJOURNMENT 



 

Tashua Knolls Golf Course 
Town Cash - Receipts Review 

 

 
 

TOWN OF TRUMBULL, CT 
 

November 3, 2016 
Therese Keegan 

Financial/Accounting Controls Analyst 
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              tkeegan@trumbull-ct.gov         

                                                                            Phone:  (203) 452-5072 
                                                                                                             
November 3, 2016 
 
 
Mrs. Elaine Hammers, Chairperson 
Town of Trumbull Board of Finance 
5866 Main Street 
Trumbull, CT. 06611 
 
Dear Mrs. Hammers, 
 
I respectfully submit the enclosed report entitled Tashua Knolls Golf Course, Town Cash - Receipts 
Review. 
 
The objectives of this audit were to: 

• Ensure the current Tashua Knolls Golf Course cash receipts process included and adhered to the 
internal controls designed to adequately identify and safeguard Town receipts throughout the 
revenue cycle.   

• Ensure the 2005 Seward & Monde audit findings associated with cash receipts and general 
matters had been appropriately and permanently addressed. 

 
I would especially like to thank Christine Plumeau, Golf Course Administrative Assistant, for her 
assistance in the completion of this report.   
 
Respectfully submitted, 
 
 
 
Therese Keegan 
 Financial/Accounting Controls Analyst                          
 
 

 
 
 

mailto:tkeegan@trumbull-ct.gov
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Operations overview 
 
The Tashua Knolls Golf Course is a 27 hole public facility owned by the Town of Trumbull.  The Golf 
Course Commission oversees all aspects of the Golf Course operations, summarized as follows:  
   

Operations Responsibility / Resources
Property maintenance and repairs including 
greens, fairways, cart paths, practice 
facilities, driving range and equipment

Under supervision of Property Director - Town 
employees

Clubhouse operations and maintenance
Under supervision of Property Director - Town 
employees

Restaurant and Banquet facilities Outside contractor - contractor employees

Pro Shop
Outside contractor - Director of Golf and Pro Shop 
employees - Employees of the Director of Golf

Office Administrative assistant - Town employees
 

 
 
The focus of this report is on accounting policy and internal controls related to Cash Receipts 
belonging to the Town of Trumbull.  Receipts are transacted and deposited to the bank by ATK 
Golf Services, Inc. (ATK), the Pro Shop outside contractor.  Record keeping is accomplished by 
Town employees. 
 
Pro Shop employees transact revenue from multiple sources as follows: 
 

  

Revenue Sources
Town 

Revenue
Contractor 
Revenue

Greens fees X
Cart rentals X
Tournament fees X
Season ID's X
Merchandise sales X
Driving range fees X
Golf club repair fees X
Pull carts & club rentals X
Golf lessons X  

 
 
Town revenue from the above sources approximates $2m annually.  Income derived from leasing the 
food and beverage concession is recorded as income to the Town of Trumbull and was not included 
within the scope of this report. 
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Scope & Methodology 
 
Tashua Knolls was included in the 2010 Cash Receipts Audit performed by the Town’s internal auditor, 
however, no observations or recommendations in the report specifically related to the Golf Course. 
 
Going back to 2004, a procedural review of Tashua Knolls Golf Course receipts was conducted by Seward 
and Monde, an independent CPA firm.  Procedures were documented and tested and the report, dated 
January 15, 2005 provided the Golf Course Commission with a list of Observations & Recommendations 
designed to strengthen internal controls, increase operating efficiency and address general business 
matters.   
 
This report includes: 

A. The current Tashua Knolls Golf Course cash receipts process, audited to ensure internal controls 
adequately identify and safeguard Town receipts throughout the revenue cycle.   

B. A follow up of the Seward & Monde audit findings associated with cash receipts and general 
matters, which we tracked to completion to ensure concerns had been appropriately and 
permanently addressed. 

 
 
 
 
A. Cash receipts process 
 
The outside contractor, ATK Golf Services, Inc. (ATK) operates the Pro Shop.  Revenues are collected and 
recorded through three cash registers in the Pro Shop.  Two cash registers are for Town revenues and 
one register records Director of Golf revenue.  The Town cash registers have a Point of Sale (POS) 
software system installed which is networked with the Administrative Assistant’s computer.  All cash 
registers accept cash, checks, credit cards and gift cards and all are operated by Pro Shop employees. 
 
When a golfer pays his fees in the Pro Shop, the golfer receives a receipt that must be given to the 
Starter at the Starter Shed.  This receipt tells the Starter that the golfer paid for a round of golf.  The 
Starter maintains a daily log of rounds played.  A cart rental agreement is completed for each rental.  A 
copy is given to the golfer, which he gives to the Starter.  The original is kept with the daily information 
and forwarded to the Administrative Assistant. 
 
The Town cash registers are reconciled at the close of each business day by Pro Shop employees.  The 
ATK employee closes out the register and compares receipts to the daily “Z” report.   If the employee 
cannot reconcile the receipts, the Director of Golf (or his designee) must immediately be made aware of 
the situation.   
 
The employee then signs the Z report and prepares the deposit bag but does not seal it.   The deposit is 
recounted by the Director of Golf (or his designee) who also signs the Z report and then seals the bag.  
Deposits are to be made on a daily basis.  If not possible, the deposits are to be locked in the safe. 
 
Pro Shop employees assemble the register tapes, credit card receipts, settlement statements from the 
two credit card terminals, the Starter report, cart rental agreements, the close (Z) report from the cash 
registers, and the deposit bag stubs and forward the entire package to the Administrative Assistant.  
Administrative Assistant prepares a Summary Report and checks against the POS sales report.   The Sales 
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Report is sent to the Town’s Accounting Department on the 15th of the month and on the last day of the 
month.  Accounting Department compares deposits to bank statement and credit card statements and 
notifies Administrative Assistant of discrepancies.  Accounting Department personnel posts revenue to 
MUNIS.  Administrative Assistant receives copies of bank statements and credit card statements on a 
monthly basis and has access to MUNIS. 
 
 
B. Follow up of prior audit Findings: 
 

1. Golf Course Commission did not have specific accounting and administrative policies and 
procedures in place for the Pro Shop or the Office. 

 
The Financial Procedures document, written ~ 10 years ago, was provided upon request and is 
included in Appendix, page 10.  

 
 

2. Bank deposits are supposed to be made on a daily basis but on average deposits were actually 
made once a week. 

 
Two months current activity was reviewed against bank statements and deposits were 
consistently made on a daily basis. 
 
 

3. Daily cash was not reconciled to sales reports nor validated deposit slips; sales information 
was not sent to the Town’s Accounting Department on a consistent basis. 
 
Pro Shop employees reconcile deposits to POS reports; Administrative Assistant reviews and 
prepares a Summary Report, sent to Town’s Accounting Department mid-month and end of 
month. 
 
 

4. Administrative Assistant did not regularly receive monthly revenue and expense reports from 
the Town’s Accounting Department.   Administrative Assistant required for reconciliation and 
reporting purposes. 
 
Administrative Assistant now has access to MUNIS and can print required reports.  Additionally, 
copies of bank statements and credit card statements are provided by the Accounting 
Department on a monthly basis. 
 
 

5. Pro Shop cash registers did not require passwords to identify transaction detail. 
 

Cash registers now require passwords, assigned to each Pro Shop employee.  These passwords 
provide an audit trail of transactions posted. 

 
 

6. Gift Certificates and Rain Checks were not prenumbered and procedures did not appropriately 
track outstanding items.  The possibility existed that manually issued rain checks could be 
used more than once. 



7 
 

 
Gift cards are now used instead of manual certificates, and the cards are tracked through the 
POS system.  Manually issued rain checks are prenumbered, are now tracked through POS 
system, and are deleted at the close of each season. 
 

 
7. Complimentary Rounds lacked documentation. 

 
Complimentary rounds are included on revenue reports as a separate category and the log 
maintained by the Pro Shop includes date, names and circumstances, and can include visiting 
PGA professionals, Tashua employees, customer appreciation rounds, etc.  Complimentary 
Round information is reported to Commissioners on a periodic basis. 

 
 

8.  Cash Disbursements – outside the scope of this review. 
 
 

9. Multiple employees had access to the locked room where financial records were stored. 
 

Current year’s records are stored in the Administrative Assistant’s office, which has limited 
access.  Prior year records are stored in a secure room to which only Administrative Assistant 
has access. 

 
 

10. Building alarm codes were not uniquely assigned; a report of those setting and disarming the 
alarm system was not reported to the Town by the alarm company.   

 
Individuals require both a key and a code to enter alarmed buildings.  The alarm company now 
sends daily activity logs for each alarm.  A listing of codes was matched against a current 
employee list to verify codes of terminated individuals were inactivated. 

 
 

11. During the Christmas holiday season, customers wishing to purchase gift certificates were 
turned away, resulting in lost revenue for the Town. 

 
Notice of Pro Shop hours are posted on the shop door.  When Pro Shop is closed, Administrative 
Assistant is authorized to sell gift certificates.  

 
 

12. Contract with the Director of Golf did not specify or provide clarity related to:  
• reimbursable expense expectations 
• internal control compliance and certification responsibilities 
• health insurance eligibility 
• regular financial reporting to Golf Course Commission  

 
ATK contract was reviewed.  Contract clearly states relationship with ATK is that of an 
independent contractor.   
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Findings & Recommendations 
 
 
Finding #1:  The Financial Procedures document was written ~ 10 years ago.  It required some minor 
updating, which was completed promptly upon our request.  The updated document is included in 
Appendix, page 10.  It will be presented to the Golf Course Commission for approval at the November 
28, 2016 meeting.   
 
Management Response:  Parks and Recreation Director has reviewed the report and will recommend 
approval by the Golf Course Commission. 
 
 
 
Finding #2:  Town’s Accounting Department uses bank statement and credit card statements to post 
revenue to MUNIS.  Reporting to Golf Commission is based upon POS detail.  Although there are 
controls in place to ensure both the Administrative Assistant and the Accounting Department are 
posting transactions accurately, the revenue line items of MUNIS and POS are not reconciled. 
 
Recommendation:  Whenever multiple systems are used for reporting purposes, key balances should be 
periodically reconciled to ensure information potentially utilized for decision making purposes is 
accurately disseminated in a timely manner.   
 
Management Response:  Parks and Recreation Director has agreed to perform the reconciliation on a 
quarterly basis. 
 
 
 
Finding #3:  The Seward and Monde 2005 audit report recommended the management contract 
between Town of Trumbull and ATK Golf Services, Inc. include requirement by ATK to certify to internal 
controls implemented by them and by the Town.   
 
Recommendation:  Certification language was required by Sarbanes Oxley Act of 2002 and considered 
good business practice.  Contract between Town of Trumbull and ATK Golf Services, Inc. should contain 
internal control certification language that can be summarized as follows: 
• To the best of my knowledge, financial information provided to the Town of Trumbull fairly presents 

Tashua Knolls Pro Shop operations. 
• To the best of my knowledge, any fraud perpetrated or intended to be perpetrated by Town or ATK 

employees, vendors or others with whom I am in professional contact, whether or not material, will 
be immediately and appropriately reported to Town personnel and to the Board of Commissioners. 

 
Management Response:  Agree with language recommended by Auditor.  Have forwarded to Town 
Attorney for inclusion of contract to commence in December 2016. 
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Tashua Knolls Golf Course 

Financial Procedures 
 
 
 
 
 

Town Cash Register Operations in Pro Shop 

The closing ATK employee is to close out the register and reconcile the cash to the daily “Z” 
report and prepare the deposit bag without sealing the bag. The employee then signs the Z 
Report. If the employee cannot, for whatever reason, reconcile the cash, The Director of Golf 
(or his designee) must be immediately made aware of the situation for reconciliation. 
The deposit bag is then recounted and checked by The Director of Golf (or his designee) who 
then seals the bag. The daily “Z” report is then signed by the Director of Golf (or his designee).  
Cash receipts are to be deposited on a daily/nightly basis at the Town specified bank. If for any 
reason a deposit cannot be made on a particular day, the deposit must be locked in a safe to 
which only the Director of Golf (or his designee) has the combination. 

 
 
Cash Receipts Reconciliation 

The Pro Shop is to reconcile the POS system reports to the daily cash deposits. The 
Administrative Assistant is to review the bank deposit report to the “Z” Report and prepare a 
Summary Report which is to be checked to the POS sales report. An appropriate notation must 
be made to ensure this has been done. Any discrepancy that cannot be corrected over $50 
must be reported to the Golf Commission. 
The Administrative Assistant will provide the Town’s accounting department with the daily sales 
reports on the 15th and last day of each month in order to verify the revenue that is posted to 
the Town’s general ledger from People’s Bank deposit activity. Also provided, monthly, is the 
credit card statement to be used for verification of the funds received to People’s Bank via ACH 
(Automated Clearing House) from credit card transactions. Any discrepancies to People’s Bank 
activity are notated and sent to the Administrative Assistant for research.  
The Administrative Assistant will research any discrepancy by checking through the POS activity 
and the paper receipts for the day in question. The POS system will record any keystroke errors, 
brief electrical shortages, or glitches (such as a “timeout”) of the credit card swipe machine. 
The credit card processing is tied directly into the POS system on each of the Town’s 
computers. 
Any discrepancy that cannot be corrected over $50 must be reported to the Golf Commission. 
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Monthly Revenue and Expenditure Reports 

The Administrative Assistant has access to the Town’s MUNIS system in order to review golf 
course revenues and expenditures as recorded by the Town’s accounting department. 
 
 
Pro Shop Cash Register Passwords and Authorization 

All Pro Shop employees are to be assigned unique passwords in order to access and initiate 
transactions. These passwords should be changed on a regular basis. In addition, there are to 
be various levels of authorization assigned to certain individuals to adjust or change (void) 
previously entered transactions. 
 
 
Gift Cards and Rain Checks 

Issuance of gift cards and rain checks are to be included in the POS system and shown as 
separate revenue categories on the daily sales reports prepared by the Administrative 
Assistant. Gift cards and rain checks should be pre-numbered and accounted for by the POS 
system to ensure such items are not used more than once. According to the most recent 
Connecticut State laws, gift cards cannot have an expiration date but rain checks can expire at 
the end of each season. Therefore, all unredeemed rain checks are deleted from the POS 
system at the close of each season. 
 
 
Complimentary Rounds 

Complimentary golf rounds to PGA members, employees, for example, should be included on 
the revenue reports as a separate category. Pertinent information should be included in the 
POS system. This information should periodically be reviewed by designated Commissioners for 
compliance with policy. A Log will be maintained by the Pro Shop indicating by date, the players 
name, player signature, and circumstances for a comp round. 

 
 

Cash Disbursements 

Tashua Knolls Golf Course must follow all current Town of Trumbull Purchasing Policies and 
Procedures. 

 
 

Financial Records 

A room is available specifically to provide secure storage for financial records for four previous 
calendar years. Any financial records older than four calendar years old are destroyed according 
to the Town’s Record Retention Policy. This room will have limited access. All current financial 
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records are stored in a five drawer file cabinet in the office of the Administrative Assistant who 
has the only key. 
Building Security 

An individual needs both a key and correct code to enter the buildings during “off” hours. All 
codes are deleted when an individual who had access leaves the employee of the golf course or 
Pro Shop. The Tashua clubhouse is equipped with 16 video surveillance cameras with four in 
the Pro Shop monitoring the POS system. 
 

 
 



Board of Finance - Internal Audit Update
December 8, 2016

Complete
Followup Req'd

Status: 
P&R initiated.  Golf Course report completed.  Recommendations and updated Policy & Procedure document approved by Golf 
Commission.  Present to BOF 12/8.  

Met with Stuart McCarthy 11/18; requested specific documents and responses to questions 11/22.

Prepared check requests and completed report; to Maria for Management Responses.

In process with BOE

Presented at October BOF meeting.  Updated policy prepared and approved by First Selectman, who will review with his staff.

Presented May 2016.  J. Marsilio to discuss with Haulers.

Added instruction for special revenue funds to Accounting Manual.   Weekly meetings with Finance to complete.

In process

Started with policy - will then review accounting compliance and perform physical inventory

To audit analysis and plan updates recently performed by Finance team.  Incorporate decisioning process of whether to provide 
phone/plan in New Hire/Termination document.
Compiling current process documentation from Dept. Managers, HR, Finance, Highway and IT.   Will review for completeness, 
add to as necessary, obtain consensus.

On hold until year end

Project analysis and cost review

Met with new Senior Center Director.  Will assess risk, identify areas to audit, and schedule review.

Presented to BOF May 2016, added to Accounting Policy & Procedures Manual.

Presented to Board of Finance May 2016

New Hire/Termination Processes

Cell Phone Analysis

Fixed Assets

Cash Receipts 
2016 Plan - Tax Collector, P&R, Golf Course

Parks & Rec Field Use Policies

Escheatment Process/Compliance

Purchasing Review: Town/BOE

2017 Audit Plan

Travel and Town Credit Card Policies

Senior Center Update

BOE Energy Opportunities

Affordable Healthcare: 
Reporting/Compliance

Company Vehicle Analysis

Transfer Station 

Accounting Policies & Procedures

Account Reconciliations

Report:
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TRUMBULL BOARD OF FINANCE 
 

RULES OF PROCEDURE 
 

1.  Roberts Rules of Order shall govern the conduct of all meetings of the 
Trumbull Board of Finance unless substituted for herein or otherwise required by 
law. 
 
2.  The regular monthly meeting of the Trumbull Board of Finance will be held on 
the second Thursday of each month beginning at 7:00 except for such other 
dates or times as otherwise adopted by the Board, or by the Chairman after 
consultation with the Board. 
 
3.  Agendas for the regular monthly meeting of the Trumbull Board of Finance 
shall be delivered to all Board members and alternates seven (7) days prior to 
the meeting as originally scheduled or rescheduled by the Chairman per Rule #2 
above.  The Department of Finance shall put forth all requests to be placed on 
the agenda during the first week of the month in which the meeting is to take 
place consistent with the requisite mailing schedule. 
 
4.  Board members should review the agenda in advance of the meeting and, if 
they have any concerns or need additional information regarding specific Agenda 
items, should contact the Chairman via e-mail and copy the Board members so 
the requested additional information should be made available at or prior to the 
meeting.  
 
The Chairman shall request all responses be returned to the Chairman via email.  
 
The Chairman shall disseminate all responses.    
 
5.  In the absence of the Chairman, the Vice Chairman shall have sole authority 
to cancel meetings except in the case of inclement weather or emergencies, 
where the decision is made consistent with the closing of Town Hall. 
 
6.  Special meetings of the Board can be called by the Chairman or the Vice 
Chairman or any two members of the Board may petition for a special meeting by 
a letter to the Chairman or the Vice Chairman.  Any meeting called under this 
section must be held within fourteen calendar days of the date of receipt of the 
request. 
 
7.  If a regular member is absent and does not designate an alternate to act, the 
majority of the regular members Chairman of the Board of Finance may 
designate an alternate subject to the provisions of section 9-167a of the 
Connecticut General Statutes to act in the absent members place.  In all matters, 
except voting, alternative members of the Board have the same rights, privileges 
and responsibilities as sitting members. 
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8.  The Financial/Accounting Controls Analyst shall report monthly to the Board 
of  Finance on all activities and findings for the prior month and, as such, is 
available to all members for the purpose of providing information on Town 
Finance matters; however, his/her work priorities are determined by the 
Chairman.  All requests for information from the Financial/Accounting Controls 
Analyst may go through the Chairman or if made direct, include all members of 
the Board on copy. 
 
9.  The Board will review the Financial/Accounting Controls Analyst’s 
performance annually in June and make appropriate recommendations. 
 
10.  All members of the Board are entitled to have a brief summary of their 
remarks as they pertain to a specific agenda item included as a part of the 
minutes by so requesting at the applicable time. 
 
11.  With the exception of budget hearings and budget voting sessions, the 
monthly meetings shall adjourn no later than 10:00 p.m.  However, such 
adjournment at 10:00 p.m. may be waived by an appropriate motion and majority 
vote of all voting members. 
 
12.  The agenda and available backup will be placed on the official Town website 
three (3) days prior to the meeting date.  
 
13.   Minutes shall be posted in accordance with the time requirements of FOI 
(Freedom of Information Act) and Town Charter noted as DRAFT – Subject to 
Modification and Approval.  After minutes are approved at a subsequent meeting, 
they will be updated and posted as final in place of the draft.  
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BOARD OF FINANCE 
 

INTRA-DEPARTMENTAL TRANSFERS LESS THAN $1000 
 

POLICY AND PROCEDURE 
 

 
Purpose:  In order to promote departmental efficiency, it is the intent of the Board of 
Finance to give the Director of Finance for the Town of Trumbull limited authority to 
perform intra-departmental transfers without prior approval of the Board of Finance. 
 
 
Scope:  The Director of Finance shall have the authority to perform intra-departmental 
transfers in an amount less than $1,000 per transfer without prior approval of the Board 
of Finance.  In no case, without exception, may the Director of Finance perform intra-
departmental transfers in amounts of $1,000 or more or inter-departmental transfers of 
any amount without prior approval of the Board of Finance.   
 
 
Duration:  This policy shall go into effect on December 8, 2016 and expire on 
December 8, 2017.  The Board of Finance reserves the right to cancel or modify this 
policy by majority vote of the Board of Finance and with notice to the Director of 
Finance.  This policy may be renewed by unanimous vote of the Board of Finance after 
the expiration date of December 8, 2017.  
 
 
Procedure:  Upon request of a Department head for a transfer of funds between 
department accounts of less than $1,000, the Director of Finance may make such 
transfer under the authority granted by this policy.  At the next Board of Finance 
meeting, the Director of Finance will list all such transfers and present this information to 
the entire Board.  At that time, any member of the Board of Finance may ask any 
questions concerning theses transfers 



 
 
 
 
  

BOARD OF FINANCE 2017 
 MEETING SCHEDULE  

 
2nd Thursday of the month – 7:00 p.m. 

 Council  Chambers Town Hall 
(unless otherwise specified) 

 
Thursday, January 12, 2017   

 
Tuesday, February 9, 2017   

 
Thursday, March 9, 2017    

 
Thursday, April 13, 2017   

 
Thursday, May 11, 2017  

 
Special Meeting - Thursday, May 18, 2017 (placeholder to set mill rate) 

 
Thursday, June 8, 2017    

 
Thursday, July 13,2017   

 
 Thursday, August 10, 2017     

 
Thursday, September 14, 2017   

 
Thursday, October 12, 2017    

 
Thursday, November 9, 2017   

 
Thursday, December 14, 2017     
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SUBJECT TO MODIFICATION AND APPROVAL  
TOWN OF TRUMBULL 

MINUTES 
SPECIAL BOARD OF FINANCE 

November 17, 2016 
 

 
 
CALL TO ORDER 
Chairman Hammers called the Board of Finance meeting to order at 8:00 pm in the Town Hall, 
Trumbull, Connecticut.  All those present joined in the Pledge of Allegiance.   
 
PUBLIC COMMENT 
Emma Butler - 15 Killian Avenue 
We need a second turf field for practice  
 
Kristen Pagliaro - 53 Vixen Road 
We need a second turf field for practice.  All games are played on turf and everyone has turf. 
 
Christopher Conaway - 150 Oldfield Road  
We need turf for all teams especially the younger teams.     
 
Lainie McHugh – 132 Fresh Meadow Drive  
Need for second turf field; 1100 students use it; originally proposed a 2nd field when McDougall field 
was done; Hillcrest pool is outdated and this might be a good time to put a pool in the high school. 
 
Peter Tinnesz – 39 Cranbury Drive 
Indian Ledge turf needs to be replaced; tough to have practice when field are closed; hard to find fields 
to practice on; need to have a system for how of field use is determined.  
 
Scott Kerr – 12 Lynbrook Drive  
Marching band needs space to practice; parking lot is too short; need to be able to practice on a field 
and he along with an additional 145 families support the second turf field. 
 
Justin Rifflard - 40 Stag Lane 
Need space for marching band to practice; not safe at night cannot see. 
 
Bryan Liebowitz - 25 Koger Road 
Need second turf field at high school; Indian Ledge turf needs to be replaced; need turf to practice 
when weather is bad-other teams have it so we also need to properly compete; can get snow off turf not 
grass.  
 
Kevin Smith – 246 Lawrence Road 
Supports all bonding proposals this evening; supports two turf fields.  
 
Tiffany McCarthy – 33 Lake Avenue 
Supports turf for the level of play going on in the area; need to be competitive. 
 
Keith Butler – 15 Killian Avenue  
We need better control over who is using our fields; our students should be first.   
 
First Selectman Herbst indicated that he played football on the Trumbull HS field that was referred to at 
the time as the swamp, prior to the turf, and indicated that you need to practice on a turf field if you are 
going to play on it.  
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ATTENDANCE 
 
Present                                     Absent 
Elaine A. Hammers, Chairman   Karen A. Egri, Alternate 
William S. Haberlin      
Roy Molgard         
Andrew Palo 
Scott Zimov 
Ted Chase, Alternate 
Vincent DeGennaro, Alternate 
Vicki Tesoro 
 
Also present:   
First Selectman, Timothy M. Herbst; Dr. Cialfi, Superintendent; Mark Deming; Sean O’Keefe. Business 
Manager, BOE; John Marsilio, Director of Public Works; Stuart McCarthy, Recreation Director; Rina 
Bakalar, Economic & Community Development Director; Michael Lombardo, Chief of Police. 
 
TREASURER REPORT 
There was no report this month. 
 
By unanimous consent, the Board agreed to take the item numbers in reverse order. 
 
11-16-05 - FY 2016-2017 SUPPLEMENTAL APPROPRIATION 
Mr. Haberlin moved, seconded by Mr. Molgard, to appropriate $65,000 from the General Fund to 
#01012800-522202 Attorneys-Professional Services $65,000 to cover the expense for fees paid to 
outside counsel to handle the AFB subpoena.    
 
First Selectman Herbst spoke indicating that the Board could review the invoices and detail; however, 
to do so they would need to go into executive session.  This is an ongoing Federal investigation.  The 
subpoena was served on the Town and a separate one served on the Board of Education.  The 
production request included 6 years of documents going back to 2010 and 10,000 pages of documents 
were turned over to our counsel.   Our town attorneys would have been overwhelmed with the 
additional workload and they do not have the software required for the documentation.   
 
Mr. Palo asked Ms. Pires if the funding could come from the Contingency account instead of the 
General Fund.  She indicated that the contingency fund is a general fund and the Chair noted that 
eventually it would still have to come out of the General Funds later in the year. 
 
Mr. Haberlin moved, seconded by Mr. Palo, to amend the motion to transfer $65,000 from the 
Contingency Account to # 01012800-522202 Attorneys-Professional Services $65,000 to cover the 
expense for fees paid to outside counsel to handle the AFB subpoena.    
 
Mr. Herbst noted that he went to the Chairman of the Board in confidence to discuss hiring the outside 
attorney due to the highly confidential nature of the request.  He went on to add the fees might 
increase. We cannot split this with the Board of Education since the high school renovation is a town 
project. 
 
Vote to amend motion:  6-0-0 
 
Vote on amended motion:  6-0-0   
 
11-16-04 - FY 2016-2017 SUPPLEMENTAL APPROPRIATION 
Mr. Haberlin moved, seconded by Mr. Zimov, to appropriate $5,250 from the General Fund to 
#01010400-501103  - First Selectman Salaries Seasonal  - $5,250 to cover the estimated expense to 
fund coverage in the First Selectman’s office while employee is on maternity leave.     
 
Vote:  6-0-0 
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11-16-03 – PERFORMANCE CONTRACT 
Mr. Zimov recused himself and the Chair indicated Mr. Chase would be voting in his place. 
 
Mr. Haberlin moved, seconded by Mr. Molgard, agenda item number 11-16-03 Performance Contract of 
$1,925,000.     
 
The Chair then read the following resolution into the minutes: 
 
A RESOLUTION OF THE BOARD OF FINANCE OF TRUMBULL, CONNECTICUT, AUTHORIZING 
THE EXPENDITURE OF AN AMOUNT NOT TO EXCEED $1,925,000 BY THE TOWN OF TRUMBULL 
FOR AN EQUIPMENT LEASE/PURCHASE AGREEMENT WITH RESPECT TO THE ACQUISITION, 
PURCHASE, FINANCING AND LEASING OF CERTAIN EQUIPMENT REGARDING ENERGY 
EFFICIENCY IMPROVEMENTS AND UTILITY COST SAVINGS AT DANIELS FARM SCHOOL, 
TASHUAL SCHOOL AND MIDDLEBROOK SCHOOL (THE “SCHOOLS”).  
 
Mr. Demming indicated that they were in the process of obtaining quotes and therefore do not have 
exact figures.  We have already done 4 schools and are confident that costs will be comparable, since 
we are using the same processes and equipment.  We are only going to borrow what we need.  
 
Mr. Haberlin moved, seconded by Mr. Molgard, that the resolution be adopted as introduced. 
 
Vote:  6-0-0 motion carries 
 
11-16-02 – BOND RESOLUTION  
Mr. Haberlin moved, seconded by Mr. Zimov, to read the title of the following proposed resolution in its 
entirety and to waive the reading of the remainder of the resolution, incorporating its full text into the 
minutes of this meeting. (See entire resolution attached hereto and made a part hereof.) 
 
Vote:  6-0-0  
 
RESOLUTION APPROPRIATING $4,230,000 FOR THE TRUMBULL BOARD OF EDUCATION 
CAPITAL IMPROVEMENT PLAN 2017-2018 AND AUTHORIZING THE ISSUE OF $4,230,000 BONDS 
OF THE TOWN TO MEET SAID APPROPRIATION AND PENDING THE ISSUANCE THEREOF THE 
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE 
 
Mr. Haberlin moved, seconded by Mr. Zimov, that the resolution be adopted as introduced. 
 
Mr. Zimov moved, seconded by Mr. Molgard, to amend item 11-16-02 from $4,230,000 to $3,980,000 
removing the drainage system of $250,000.   
 
Vote to amend motion:  6-0-0  
 
          Aye  Nay  
                                             
William Haberlin x  
Andrew Palo x  
Scott Zimov              x 
Vicki Tesoro x 
Roy Molgard               x 
Elaine Hammers x  
 
Vote:  6-0-0 amended motion carries 
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11-16-01 – BOND RESOLUTION  
Mr. Haberlin moved, seconded by Mr. Zimov, to read the title of the following proposed resolution in its 
entirety and to waive the reading of the remainder of the resolution, incorporating its full text into the 
minutes of this meeting. (See entire resolution attached hereto and made a part hereof.) 
 
Vote:  6-0-0 
 
RESOLUTION APPROPRIATING $13,500,000 FOR THE TRUMBULL (TOWN) CAPITAL 
IMPROVEMENT PLAN 2017-2018 AND AUTHORIZING THE ISSUE OF $13,500,000 BONDS OF THE 
TOWN TO MEET SAID APPROPRIATION AND PENDING THE ISSUANCE THEREOF THE MAKING 
OF TEMPORARY BORROWINGS FOR SUCH PURPOSE 
 
Mr. Haberlin moved, seconded by Mr. Zimov, that the resolution be adopted as introduced. 
  
Mr. Zimov moves, seconded by Mr. Palo, to continue the meeting to 10:30 p.m. 
 
Vote:  6-0-0 
 
Mr. Palo moved, seconded by Mr. Zimov, to table this motion, the discussion items and the approval of 
the minutes until our next meeting.   
 
Vote:  6-0-0 
 
By unanimous consent, the meeting was adjourned at 10:35 p.m. 
 
 
Respectfully submitted 
 
 
_________________________  
Phyllis C. Collier 
Board of Finance Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Town of Trumbull Treasurer's Report 
Cash Balances and Investment Income    

        Current  Fiscal Year July, 2016 to June, 2017
4 Months 4 Months

Year to Date YTD
Cash Balance Interest Average Interest Mo. End Interest Prior Year Interest

Bank / Brokerage Amount at Mo. End Income Rate / Yield Income Balance Income Rate / Yield Income
INVESTMENTS

Morgan Stanley Money Funds (4) 131,119                         18,421           3                 10                 
Investments (1) 4,151,533                     6,318          1.84% 31,134              4,256,840      7,730         1.90% 28,023         

Janney, Mont., Scott Money Funds 62,574                           127,138         -             3                   
Investments (1) 4,801,035                     10,369        2.59% 40,573              5,561,108      11,050      2.35% 44,088         

Infinex (FF Cty Bank) Money Funds 256,047                         119                 -             -                
CD's (1) 1,150,766                     1,629          0.67% 3,005                 1,400,557      68              0.51% 2,776           

           FYE 2017 Accr. Int. 3,945                     
Total 10,553,074                   18,316        74,712              11,364,183    18,851      74,900         

MONEY FUNDS

STIF (2) 9,313,271                     3,256          0.42% 12,382              6,205,471      823            0.17% 2,689           

TD Bank - Tax Rec'r (3) 10,829,131                   11,089,272    N/A

TD Bank - Investment 14,045,228                   4,332          0.45% 33,454              31,531,326    7,982         0.45% 39,871         
           Average Balance 11,366,990           

Farmington Bank 5,023,958                     1,914          0.45% 7,591                 2,007,970      742            0.45% 7,193           
           Average Balance 5,022,044             

Totals 49,764,662$                 27,818$      128,139$          62,198,222    28,398      124,653       

Remaining to achieve budget 221,861            
Current fiscal year annual Budget 350,000$          

Average per month to date 32,035$      
12 months X ave/month 384,417$    

Notes:
(1) Interest income includes minimal interest received from money funds.
(2) Main STIF account is for segregating unused Bond proceeds as required under IRS arbitrage rules.
      STIF now maintained by Bank of NY Mellon for the Connecticut State Treasurer.
(3) All interest income used to offset fees.   Income calcualted at only 90% of funds held, and credits expire.
      The town continues to lose money due to this arrangement.
(4)  $3,242 fees charged this month.

Prior Fiscal Year 2015 - 2016

Month of October 2016 Month of October 2015
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